BEHAVIOURAL
SCIENCE AT WORK

CONFERENCE AND WORKSHOP
19–20 SEPTEMBER 2017, LONDON

Driving High Performance

Book by
3 August 2
017
to save up
to
£105

ATTEND THIS CONFERENCE TO:
•		develop successful leaders through the application of
behavioural science

SPEAKERS INCLUDE:

•		understand personality insights to transform learning
initiatives
•		analyse behaviours to produce optimum performance
•		learn how to inspire and engage people during times of
change
•		hear from field experts including behavioural scientists,
academics, HR and L&D practitioners and psychologists.

Michael Sanders,
Chief Scientist and
Head of Research and
Evaluation, Behavioural
Insights Team

Colin Strong,
Global Head of
Behavioural Science,
Ipsos

Misti Melville,
Global HR Director,
BuroHappold

Professor Eugene
Sadler-Smith, Professor
of Organizational
Behaviour, Surrey
Business School,
University of Surrey

Separately bookable workshop, Implementing Effective and
Brain-Friendly Change Management on day two, facilitated by
Gary Luffman, Director and Occupational Psychologist at think.
change. consulting.
• Create effective change management processes suitable 		
to your organisation
• Manage behaviours triggered during times of change
• Recognise the pitfalls of conventional change management
approaches

Book your place today at cipd.co.uk/behav-sci

Behavioural Science at Work Conference and Workshop 2017
Developing an understanding of behavioural science will provide HR and L&D professionals with valuable insights into how
people function. Applying these insights will create effective initiatives that replace traditional and outdated methods,
transforming the way HR and L&D work. The CIPD Behavioural Science at Work Conference and Workshop will give you the
tools to develop efficient systems for people management, change implementation and learning design.

Day 1 – Tuesday 19 September 2017 – Conference
09:00 Registration and Morning Coffee
09:30
			

Chair’s Opening Remarks
Chair: Jonny Gifford, Research Advisor, Futures and Insight, CIPD

09:40 Applying Insights from Behavioural Science to HR Practice
			
			
			
			

10:20

• utilising behavioural economics and psychology to improve HR initiatives
• using behavioural science to design effective digital recruitment platforms
• overcoming HR and L&D challenges with behavioural science.
Speaker: Michael Sanders, Chief Scientist and Head of Research and Evaluation, Behavioural Insights Team

Managing Performance using Insights from Behavioural Science

			 • making the performance appraisal process more brain-friendly
			 • understanding which approaches to performance management work well
			 • analysing employee behaviours to produce optimum performance.
			 Speakers: Kevin Croft, Director of Transformation, Epsom & St Helier University Hospitals
								 Lucinda Carney, CEO and Founder, Actus Performance Management Software

11:00 		Coffee and networking

11:20
			
			
			
			

12:00

Hubristic Leadership – Understanding the Causes and Mitigating the Effects
• defining hubris as over-confidence, over-ambition and contempt for criticism
• analysing hubris and recognising when positive leadership qualities turn destructive
• mitigating the potentially negative effects of hubristic leadership.
Speaker: Professor Eugene Sadler-Smith, BSc PhD FCIPD FRSA FAcSS, Professor of Organizational Behaviour,
Surrey Business School, University of Surrey

Developing Successful Leaders using Behavioural Science

			 • building behavioural awareness among leadership teams
			 • identifying how to help your workforce reach their potential
			 • developing a leadership programme based on behavioural insight.
			 Speakers: Victoria Waller, Head of Talent and Leadership, Home Office
									 Hilary Scarlett, Director, Scarlett & Grey

12:40

Interactive Reflection

			
This session will allow attendees to feedback and share ideas about the topics raised so far.
				
Speaker: Hilary Scarlett, Director, Scarlett & Grey

13:00

Lunch and networking

13:50

Combining Data Science and Behavioural Science to Influence the Future of HR

			
			
			
			

14:30

• sourcing data to gain employee behavioural insights and derive personality attributes
• utilising data to unpick behaviour and maximise efficiency, productivity and collaboration
• avoiding a dystopian future and maintaining trust with employees.
Speaker: Colin Strong, Global Head of Behavioural Science, Ipsos

Applying Behavioural Insights to Learning

			 • creating high-impact learning initiatives within your organisation
			 • motivating people to participate in long-term learning and implement it at work
			 • engaging employees in mandatory or compliance-based learning.
			 Speakers: Helen Ashton, Learning and Development Manager, Langley House Trust
									 Stella Collins, Creative Director, Stellar Learning

15:10 		

Coffee and networking

15:30

Increasing Resilience During Periods of Uncertainty

			 • understanding why people find change difficult
			 • creating an environment to help employees deal with change effectively
			 • practising successful low-impact change management.
			 Speakers: 		Misti Melville, Global HR Director, BuroHappold
										Portia Hickey, Psychologist, Co-Founder, Communication Labs

16:10

Interactive Reflection and Chair’s Closing Remarks

16:30

Conference close

To book your place online visit cipd.co.uk/behav-sci

19–20 September 2017, London
BEHAVIOURAL SCIENCE
WORKSHOP
Day 2 – Wednesday 20 September 2017
09:30–15:30 (available separately)

Implementing Effective and BrainFriendly Change Management
Change is often perceived and processed by the human
brain as a threat. When our environment changes, it
challenges our sense of stability and it is often our
natural reaction to avoid it. Therefore, understanding
key internal and external change catalysts is critical for
successful change management to deliver organisational
transformation without employee resistance. In order
to drive long-lasting positive change, we need to
adopt ‘brain-friendly’ approaches that engage people
effectively throughout the process.
Through discussions drawing upon research and
scientific evidence, this interactive workshop will
enable you to:
• recognise the pitfalls of conventional change
management approaches
• understand and identify key internal and external
change catalysts
• explore the key neuroscience and psychology of
individual and collective change
• understand what behaviours are likely to be triggered
during change.
You will gain practical skills on
how to:
• help your team and
organisation best manage
transition
• manage behaviours that are
triggered during times of
change
• create an effective change
management process suitable
to your own context.

Facilitator:
Gary Luffman, Director
and Occupational
Psychologist, think.
change. consulting

Behavioural Science short courses
CIPD Training runs a portfolio of short courses
covering a variety of topics on Behavioural Science,
such as:
• An introduction to Mindfulness at Work

Attend this conference and workshop if you are responsible
for learning initiatives, employee engagement or change
management, including:

• An Introduction to the Psychology of Management
• Enhancing Coaching with Psychology and
Neuroscience

• Heads of L&D/Organisational Development

• Neuroscience for Leaders and Managers

• HR/L&D Directors and Managers

• The Psychology of Organisational Culture and
Climate.

• Heads of Talent/Leadership Development
• HR/L&D Advisors.

To view all of the short courses, please visit
cipd.directory/behaviouralscience

Questions? Contact our Customer Services Team on +44 (0)20 8612 6248

Behavioural Science at Work Conference and Workshop 19–20 September 2017, London
Book your place online at cipd.co.uk/behav-sci or fill out the booking form below

Please quote: BH3 B

Please tick the days you wish to attend:
Book for the conference on 19 September, the workshop on 20 September, or attend both days and save money!
Conference and Workshop
19 and 20 September 2017		

CIPD member £845.00 + VAT
(Early booking £755.00 + VAT)*		

Day 1 only (19 September)

CIPD member £540.00 + VAT
Conference			(Early booking £485.00 + VAT)*		

Non-member £600.00 + VAT
(Early booking £540.00 + VAT)*

Day 2 only (20 September)

Non-member £395.00 + VAT
(Early booking £355.00 + VAT)*

CIPD member £355.00 + VAT
Workshop		
(Early booking £320.00 + VAT)*		

* Book by
3 August 2
017
for early bo
oking
discount

Non-member £950.00 + VAT
(Early booking £845.00 + VAT)*		

Booking Form BLOCK LETTERS PLEASE Photocopies of this form are acceptable
Participant’s details

Method of payment

Title Mr/Mrs/Ms/Miss

Choose one of three ways to pay

Surname

1

I AGREE TO ABIDE BY THE BOOKING TERMS
AND CONDITIONS BELOW

Cheque enclosed for £

First name
Name for badge

(Payable to CIPD Enterprises Ltd. Please mark for the
attention of the Events Registrar)

Signature

Please invoice my organisation

Print name

Job title

2

CIPD membership no.

For the attention of

Job title

Purchase order number (if applicable)

Date

(Membership number quoted must be that of above named.
Non-members are welcome on events.)

Organisation
Organisation address

Invoice address (if different to delegate’s address)
Country
Postcode

Please complete this form and
email or post to:

Work tel.
Fax
Mobile
Email
NB. Please write your email address clearly as we will
be sending your joining instructions by email.

Special requirements

To pay by credit card please include your contact
number below and we will call to take payment

3

Tel

Events Registrar
CIPD Enterprises Ltd
151 The Broadway
London SW19 1JQ
Email: eventsregistrar@cipd.co.uk

Please tell us about any special needs or dietary requirements that
you may have and we will contact you as soon as possible to discuss.

Enquiry Hotline: 020 8612 6248
Payment must be received before the start of the conference.
A VAT invoice/receipt will be returned to you which you can use
as your tax invoice.

Conference and Workshop venue: DoubleTree by Hilton, 2 Bridge Pl, Victoria, London, SW1V 1QA
Booking Terms and Conditions

Completion of this booking form constitutes a legally binding contract and our terms and conditions take precedence over those of any other organisation in every case.
• All payment must be in pounds sterling.
• Payment for the conference must be received within 30 days of invoice or before the start of
the event, whichever is sooner.
• All bookings from international delegates must be accompanied by payment. We will not be
able to guarantee you a place unless payment has been made.
• Cancellations must be received in writing (letter or email) and will be acknowledged in writing.
• Cancellations received 40–20 days before the start of the event, regardless of date booked, will
incur a 25% administration charge, based on the original fee paid.
• Cancellations received 19–0 days before the start of the event, regardless of date booked, will
incur a 100% cancellation charge, based on the original fee paid.
• One change to your booking arrangements can be made without charge (substitutions and
seminar changes). Otherwise, an administration charge of £40.00 will be charged.

Disclaimers
• Whilst the programme is correct at time of going to press, the CIPD reserves the right to change
details of the event without notice. Alterations may occasionally be necessary due to circumstances
beyond our control.
• Where circumstances force the CIPD to cancel a conference, the liability of the CIPD shall be
limited to a refund of any fees paid for that particular conference. The CIPD is not liable for any
consequential loss.
• 	Views expressed by speakers are their own. CIPD Enterprises Ltd disclaim any liability for advice given
or the accuracy of any advice given, including but not limited to legal advice, or views expressed, by
any speaker at the event or in any documentation provided to delegates.
• Professional photography and video production will be taking place at the event, and these images
may be used on future promotional materials for CIPD events. Please note that by attending the
event, you are giving your consent for your image to be used on any CIPD promotional materials.

CIPD Enterprises Ltd
151 The Broadway London SW19 1JQ United Kingdom
T +44 (0)20 8612 6200 F +44 (0)20 8612 6201
E cipd@cipd.co.uk W cipd.co.uk
Issued by CIPD Enterprises Ltd, which is wholly owned by the
Chartered Institute of Personnel and Development
Registered office as stated Registered in England and Wales (2921009)
Issued: June 2017 Reference: 7561 © CIPD Enterprises Ltd 2017

For your security and peace of mind, CIPD and its subsidiary will not supply your details to any organisation for
marketing purposes. By submitting this order you confirm that you agree to the use of your information as set out
in our privacy policy (visit cipd.co.uk/absite/privacy or call 020 8612 6208) and agree to our website terms and
conditions of use (visit cipd.co.uk/absite/tandc or call 020 8612 6208).
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