
11–12 OCTOBER 2017, LONDON

ORGANISATION DEVELOPMENT 
CONFERENCE AND WORKSHOP 

Practical OD to transform 
your business

SPEAKERS INCLUDE:

Ed Griffin, Head of HR, 
Global Network, British 
Council

Spencer Lord, Senior 
Manager – Organisational 
Development, YBS 
Group

Dr Kathy Holmes-
Bonney PhD FCIPD, 
Head of OD & HR, 
Cambridgeshire and 
Peterborough CCG, 
NHS

  ATTEND THIS CONFERENCE TO: 

•  learn from a diverse range of practitioners showcasing 
the most effective OD case studies

•  develop leadership strategies to enhance your change 
management approach

•  improve employee engagement to support OD 
initiatives

•  minimise OD risk with coherent objectives and clear 
communication

•  gain insight from British Council, RAC, NHS, Network 
Rail and many more.

Dr Mee-Yan Cheung-
Judge, Academic 
OD Practitioner and 
Founder, Quality & 
Equality Ltd 

This conference is designed for:
•  Organisational development professionals
•  Business transformation professionals 
•  Senior HR and L&D specialists.

Book your place today at cipd.co.uk/OD17

Book by  
17 August  to save up to 

£105

Join the conversation #CIPDOD17



Day 1 – Wednesday 11 October 2017 – Conference

 

 

 

 

 08:30 Registration and Morning Coffee 

   09:20 Chair’s Opening Remarks  
    David D’Souza, Head of Engagement and London, CIPD 

 09:30 The Relevance and Importance of OD in the Current Economic and Political Landscape KEYNOTE
   • the role OD plays in supporting global organisations facing contemporary challenges
   • the contextual implications for OD practitioners, practices and development. 

   Speaker: Dr Mee-Yan Cheung-Judge, Academic OD Practitioner and Founder, Quality & Equality  

 10:30 Developing an Effective OD Team to Enable Continuous Development and Change  CASE STUDY
   • starting from scratch – how to use internal resources to create innovative outcomes 
   • translating OD language into business dialogue and building credibility to ensure stakeholders’ buy-in. 

   Speaker: Spencer Lord, Senior Manager – Organisational Development, YBS Group

 11:10    Coffee and networking

 11:30 The Role of Culture and Engagement in Driving Organisational Development   CASE STUDY
   • transforming your organisational culture and rekindling engagement to enhance business effectiveness
   • cascading choices and ownership to employees to sustain momentum and ensure authenticity.

   Speaker: Alex Covey, Head of HR Business Partnering & Change, RAC  

 12:10 Leadership Strategy – An Essential Part of Successful Change Management    CASE STUDY
   • developing capabilities and behaviors in leaders to enable them to drive change
   • new leadership strategies to support your people and help them be the best they can be.

   Speaker: Ed Griffin, Head of HR, Global Network, British Council  

 12:50   Lunch and networking

 13:50 Roundtable discussion   INTERACTIVE DISCUSSION

Discuss the day’s learning with your peers and share solutions to your key OD challenges. The discussion, facilitated by 
Dr Mee-Yan Cheung-Judge, will focus on applying the insights to your practice, the implications for your professional 
development and the steps you need to take to become more impactful in your role.

 14:40 Step-by-Step Guide to Managing Large-Scale Transformation     CASE STUDY
   • setting clear and coherent transformation objectives to minimise the risk of failure
   • enabling effective communication to ensure people’s involvement and engagement.

   Speaker: Dr Kathy Holmes-Bonney PhD FCIPD, Head of OD & HR, Cambridgeshire and Peterborough CCG, NHS 

 15:20    Coffee and networking

 15:40 Complex Business Transformation Leading to a Customer-Centric Organisation   CASE STUDY
   • applying ‘private-sector discipline’ to become customer-focused, competitive and attractive to investors
   • developing clear communication and a strong narrative to build engagement.

   Speaker: Tim Craddock, HR Director, Route Businesses, Network Rail 

 16:20   Chair’s Closing Remarks
   David D’Souza, Head of Engagement and London, CIPD

 16:30   Conference close

To book your place online visit cipd.co.uk/OD17

In a fast-paced, competitive and constantly changing world, effective OD has never been more important. For HR and L&D 
professionals looking to facilitate sustainable change, the CIPD Organisation Development Conference and Workshop will 
provide expert insight, practical skills and the impetus to drive transformative OD strategies. By focusing on case studies 
from OD practitioners, participants will learn practical techniques and skills to deliver business transformation, drive 
performance, and implement real change.

Organisation Development Conference and Workshop 2017



Apply organisation design and development 
effectively, through theoretical understanding and 
practical skills and knowledge

CIPD Advanced Award in Organisation Design and 
Development

This unique qualification is designed to address 
the need for organisation development and design 
capability. It is intended for HR professionals, L&D 
specialists, internal and external HR consultants and 
OD specialists working within the HR function. 

The course provides both a theoretical understanding 
of organisation development and design issues, 
together with practical knowledge and skills. 

The qualification will help you gain the competence 
and confidence to deliver immediate, tangible results 
to your organisation.

Find our more:  
cipd.co.uk/advanced-ODFollow the conversation #CIPDOD16

 

ORGANISATION  
DEVELOPMENT WORKSHOP
Day 2 – Thursday 12 October 2017 
09:30–15:30 (available separately)

Develop your OD Skills and Awareness 
to Facilitate Change with Impact  
Delegates will learn how to use OD skills in order to 
play an influential role in facilitating change. It will 
offer tools and insights to build OD capabilities for 
professionals of all levels.

The workshop will use a mix of short inputs, reflection 
and practical activities to address the challenges you 
face in your organisation. You will have the time to think 
and work with peers to identify practical ways to deploy 
OD skill with maximum impact. Models and methods will 
be brought to life and tested in order to achieve:

•  a deeper self-awareness and a stronger skill-set to 
consult and facilitate change with clarity 

• systemic and dialogic understanding of the nature of 
complex change within organisations 

• an understanding of the contemporary methods that 
will enable you to facilitate complex change.

The expert workshop facilitators will share their 
experiences, insights and approaches through an 
engaging, interactive day of both thought and action.

Facilitator: 
Tom Kenward, Senior 
Consultant, Roffey 
Park Institute

Facilitator: 
Cindy Cox, 
Development 
Consultant, Roffey 
Park Institute

Organisational Development 
qualification

Questions? Contact our Customer Services Team on +44 (0)20 8612 6248

Organisation Development Conference and Workshop 2017 11–12 October 2017, London



Booking Form  BLOCK LETTERS PLEASE Photocopies of this form are acceptable

Venue: Millennium Gloucester Hotel London Kensington, 4–18 Harrington Gardens, Kensington, London SW7 4LH

Please quote: OC8B

•  All payment must be in pounds sterling.
•  Payment for the conference must be received within 30 days of invoice or before the start of 

the event, whichever is sooner.
•  All bookings from international delegates must be accompanied by payment. We will not be 

able to guarantee you a place unless payment has been made.
•  Cancellations must be received in writing (letter or email) and will be acknowledged in writing.
•  Cancellations received 40–20 days before the start of the event, regardless of date booked, will 

incur a 25% administration charge, based on the original fee paid.
•  Cancellations received 19–0 days before the start of the event, regardless of date  booked, will 

incur a 100% cancellation charge, based on the original fee paid.
•  One change to your booking arrangements can be made without charge (substitutions and 

seminar changes). Otherwise, an administration charge of £40.00 will be charged.

Booking Terms and Conditions
Completion of this booking form constitutes a legally binding contract and our terms and conditions take precedence over those of any other organisation in every case.

Disclaimers
•  Whilst the programme is correct at time of going to press, the CIPD reserves the right to change 

details of the event without notice. Alterations may occasionally be necessary due to circumstances 
beyond our control.

•  Where circumstances force the CIPD to cancel a conference, the liability of the CIPD shall be 
limited to a refund of any fees paid for that particular conference. The CIPD is not liable for any 
consequential loss.

•   Views expressed by speakers are their own. CIPD Enterprises Ltd disclaim any liability for advice given 
or the accuracy of any advice given, including but not limited to legal advice, or views expressed, by 
any speaker at the event or in any documentation provided to delegates.

•  Professional photography and video production will be taking place at the event, and these images 
may be used on future promotional materials for CIPD events. Please note that by attending the 
event, you are giving your consent for your image to be used on any CIPD promotional materials. 

CIPD Enterprises Ltd
151 The Broadway  London  SW19 1JQ  United Kingdom 
T +44 (0)20 8612 6200  F +44 (0)20 8612 6201
E cipd@cipd.co.uk  W cipd.co.uk
Issued by CIPD Enterprises Ltd, which is wholly owned by the  
Chartered Institute of Personnel and Development

Registered office as stated  Registered in England and Wales (2921009) 

Issued: August 2017  Reference: 7564  © CIPD Enterprises Ltd 2017

Book your place online at cipd.co.uk/OD17 or fill out the booking form below

Participant’s details

Title Mr/Mrs/Ms/Miss

Surname 

First name 

Name for badge

Job title

CIPD membership no.
(Membership number quoted must be that of above named. 
Non-members are welcome on events.)

Organisation

Organisation address

Country

Postcode

Work tel.

Fax

Mobile

Email

NB. Please write your email address clearly as we will 
be sending your joining instructions by email.

Special requirements 
Please tell us about any special needs or dietary requirements that 
you may have and we will contact you as soon as possible to discuss.

I AGREE TO ABIDE BY THE BOOKING TERMS 
AND CONDITIONS BELOW  
 
 
 
 
Signature

 
Print name

 
Job title

 
Date

Please detach this form and  
send/fax to:
Events Registrar 
CIPD Enterprises Ltd 
151 The Broadway 
London SW19 1JQ

Fax: 020 8612 6231

Email: eventsregistrar@cipd.co.uk

Enquiry Hotline: 020 8612 6248

Method of payment
Choose one of three ways to pay

 1     Cheque enclosed for £ 

(Payable to CIPD Enterprises Ltd. Please mark for the 
attention of the Events Registrar)

 2    Please invoice my organisation 

 For the attention of

 Purchase order number (if applicable)

 Invoice address (if different to delegate’s address)

 3     To pay by credit card please include your contact 
number below and we will call to take payment

 Tel

 Payment must be received before the start of the conference.

 A VAT invoice/receipt will be returned to you which you can use  
 as your tax invoice. 

Please tick the days you wish to attend: 

Book for the conference on 11 October, the workshop on 12 October, or attend both days and save money!

Conference and Workshop      CIPD member £845.00 + VAT     Non-member £950.00 + VAT
11 and 12 October 2017  (Early booking £755.00 + VAT)*  (Early booking £845.00 + VAT)*  

Day 1 only (11 October)     CIPD member £540.00 + VAT     Non-member £600.00 + VAT
Conference   (Early booking £485.00 + VAT)*  (Early booking £540.00 + VAT)* 

Day 2 only (12 October)     CIPD member £355.00 + VAT     Non-member £395.00 + VAT
Workshop  (Early booking £320.00 + VAT)*  (Early booking £355.00 + VAT)*

CIPD Organisation Development Conference and Workshop 11–12 October 2017, London

PRINTER 
TO INSERT 
OWN FSC 
LOGO

For your security and peace of mind, CIPD and its subsidiary will not supply your details to any organisation for 
marketing purposes. By submitting this order you confirm that you agree to the use of your information as set out 
in our privacy policy (visit cipd.co.uk/absite/privacy or call 020 8612 6208) and agree to our website terms and 
conditions of use (visit cipd.co.uk/absite/tandc or call 020 8612 6208).

*Book by                        17 August 2017  for early booking  discount

Book your place today at cipd.co.uk/OD17


