
13–14 DECEMBER 2017, LONDON

PERFORMANCE MANAGEMENT 
CONFERENCE AND WORKSHOP 

Enhancing and Measuring 
Performance Successfully

SPEAKERS INCLUDE:

Claire Garry,  
Global Manager  
Skills and Performance 
Development,  
Swarovski

Peter Sale,  
Head of Global 
Performance & Talent 
Management,  
Nokia

Martyn Dicker, Director 
of People and Learning, 
Prince’s Trust

  ATTEND THIS CONFERENCE TO: 

•  understand contemporary approaches to the traditional 
performance appraisal

•  empower line managers to effectively deliver 
challenging performance discussions

•  engage in discussions around scrapping 
annual appraisals

•  align your performance management approach with 
your organisation’s strategy

•  learn creative methods for delivering engaging 
communication and feedback.

Katie Sloggett, 
Head of Talent & 
Learning, Defence 
Equipment & Support, 
Ministry of Defence 

This conference is designed for:

•  HR professionals responsible for improving employee performance
•  HR business partners with strategic responsibility for designing
    performance processes 
•  business leaders and senior managers with people management 
    responsibilities
•  consultants or advisers specialising in managing performance

Book your place online

Discounts
for CIPD 

members

Join the conversation #CIPDPM17

Sponsored by

https://www.cipd.co.uk/learn/events-networks/conferences/performance-management


Conference programme – Wednesday 13 December

 

 

 08:30  Registration and Morning Coffee 

   09:20 Chair’s Opening Remarks  

    Jonny Gifford, Research Advisor, CIPD 

 09:30 Adopting a Holistic Approach to Increase Organisational Performance  

   • aligning performance management changes with the context and culture of your organisation for maximum effectiveness
   • examining performance results to establish the next steps towards progressing talent, succession and career development. 

   Speaker: Peter Sale, Head of Global Performance & Talent Management, Nokia  

 10:10 Providing Constant Feedback to Make Exceptional Performance More Achievable  

   • delivering constant feedback to a dispersed workforce to keep employees engaged 
   • using technology to provide continuous learning and improve communication.

   Speakers: Colin Beaton, Performance Management Manager, Virgin Media 
         Victoria Anthony, Group Head of HR, Galliard Homes

 11:00    Coffee and networking

 11:30 Delivering Creative, Crystal Clear Performance Communications   

   • creating a fun, metric-driven toolkit to enhance the quality of performance conversations
   • deploying an international digital tool for engaging performance communications.

   Speaker: Claire Garry, Global Manager, Skills & Performance Development, Swarovski  

 12:10 Overcoming the Common Challenges of Transitioning from Appraisals to a Continuous Approach

   • exploring an established, real-world framework for continuous performance management
   • taking performance management from being ‘an HR thing’ to genuine employee buy-in and adoption.

   Speakers:  Stuart Hearn, Chief Executive Officer, Clear Review 
          Shaun Bradley, Director of People & Organisational Development, Perkbox 

12:40   Networking Lunch

13:40  Using Evidence-Based Research to Transform Your Performance Management System

   • discovering proven methods for goal setting and performance appraisal
   • how to use evidence-based research to transform your performance management approach. 

   Speakers: Chris Dabbs, Head of Learning and Development, The Prince’s Trust 
           Martyn Dicker, Director of People and Learning, The Prince’s Trust 

Organisations are increasingly expressing a fundamental need to revamp their approach to performance management. 
It can be difficult to know where to start in order to identify the right strategies for your business culture and objectives.

This conference and workshop will enable you to make effective decisions towards your performance management 
approach, sustaining high performance aligned with your organisation’s strategy.

You will benefit from insights from: 

•  Nokia 
•  Virgin Media 
•  Swarovski 
•  The Prince’s Trust 
•  The Ministry of Defence

… and many more.
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PERFORMANCE MANAGEMENT WORKSHOP
Day 2 – Thursday 14 December 2017  09:30–15:30 (available separately)

Achieving improved performance 
continues to be a vital imperative 
in all organisations. Integrated 
people solutions and an effective 
performance management system 
can be key to enabling organisations 
to sustain high performance and 
achieve their objectives.

Through insight, interactive 
learning and practical tools,  
this workshop will:

•  Engage you to consider the key 
strategic and operational priorities 
for your organisation and what 
factors will influence whether 
employees are able to perform to 
their full potential

•  Ask you to evaluate how 
effective your current approach 
to performance management is, 
and to identify opportunities to 

better align it with the outcomes 
required by your organisation

•  Provide you with an opportunity 
to consider different approaches 
to performance management, and 
pinpoint areas of best-practice 
that could help sustain high 
performance in your organisation

•  Provide you with a framework  
that will help you to identify  
next steps and actions to get 
effective buy-in to any  
potential redesign and  
subsequent deployment of 
changes to your performance  
management system.

Facilitator: 
Laura Chadwick, 
Coach & Consultant, 
Infinite Perspective

Facilitator: 
Bob Blenkinsop, 
Director, 
Infinite Perspective

Facilitator: 
Sean McIlveen,  
Director, 
Infinite Perspective

Redesigning a Performance Management System that is 
Aligned with Your Organisation’s Objectives

14:20   Interactive Debate: Should Annual Appraisals be Scrapped?

   • how do you maintain talent management, performance and reward with/without annual appraisals?
   • how does adapting/removing annual appraisals affect employee productivity and engagement?

   Speakers: Victoria Anthony, Group Head of HR, Galliard Homes 
           Martyn Dicker, Director of People and Learning, The Prince’s Trust 

   Facilitators: Jessica Dix, Managing Director, Genesis Debate Programmes and Executive Director, Debate Mate 
             Scarlett McCabe, Managing Director, Genesis Debate Programmes

15:10   Networking Afternoon Tea

15:40   Upskilling Line Managers to Deliver Challenging Performance Conversations 

   • eliminating anxiety when it comes to holding challenging discussions 
   • equipping line managers with coaching and conflict skills to pre-empt and resolve mismatched expectation.

   Speakers: Katie Sloggett, Head of Talent & Learning, Defence Equipment & Support, Ministry of Defence 
          Sharron Ford, Learning & Development Lead, Defence Equipment & Support, Ministry of Defence

16:20   Interactive Reflection and Closing Remarks from Jonny Gifford

 16:30   Networking drinks hosted by Clear Review
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