
All organisations with 250+ employees will have to publish their 
gender pay gap by April 2018. Whether you’ve already published 
your figures or not, it’s what happens after the reporting that   
really matters.

As part of the CIPD Inclusion Series, the Gender Pay Gap 
Conference has been designed to give HR professionals and 
business leaders the tools to confidently deal with what happens 
after the reporting, and reduce their gap in the medium and      
long term.

Hear from organisations who have been actively working to reduce 
the gap and learn from their challenges and successes. You will 
have a chance to discuss your options, and learn from experts and 
practitioners who have dealt with these issues before.

Don’t leave it to chance - book your place today and ensure you 
are showing tangible improvements in the short, medium and    
long term.

CIPD INCLUSION SERIES: 
GENDER PAY GAPCONFERENCE 

Bridging your gender pay gap
- show tangible results in the medium and long term

Speakers include:

Matt Elliot  
People Director,   
Virgin Money

Frances Duffy        
Vice President, 
Capgemini

Nicola Paul  
Senior Leader Diversity 
and Inclusion, John 
Lewis Partnership

Julie Dennis   
Head of Diversity and 
Inclusion, ACAS 

Join the conversation

#CIPDgenderpay18

8 March 2018, 
Hallam Conference Centre, London

cipd.co.uk/events

Why attend this conference? 

Avoid reputational damage and 
create a more productive organisation 
by focusing on inclusion

Make sure your organisation is 
more attractive to women and more 
diverse talent

Shift organisation culture to increase 
inclusion and promote gender balance

Nurture female talent and help 
women progress to more senior roles

Who should attend?

Professionals in organisations with over 
250 employees who have to publish 
their gender pay gap data

HR Directors, People Directors, Heads 
of HR and Business Partners

Diversity and Inclusion specialists, 
Business Leaders, Organisation 
Development Specialists and 
L&D experts

Discounted 
rates for 

CIPD
 MembersGet ahead 

book your 

place today
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Chair’s opening remarks
Jill Miller Diversity and Inclusion Adviser, CIPD

The gender pay gap conundrum –
12 months after the legislation

An overview of the gender pay gap figures
and reasons behind it
The difference between equal pay and 
gender pay gap and how they interact
What good looks like and the tools that can 
help organisations tackle the issue

Janet Walsh Professor of Human Resource Management, King’s College 

London, Julie Dennis Head of Diversity and Inclusion, ACAS 

Enabling culture change to bridge your 
gender pay gap for the 
long term

Identifying bias within the organisation and the 
points at which inequalities can occur
Raising awareness and help people model 
inclusive attitudes and behaviours
Intervening effectively to enable culture change 
in the long-term

Matt Elliott People Director, Virgin Money,  Nicola Paul Senior Leader 

Diversity and Inclusion, John Lewis Partnership

Networking and coffee break

Bridging the gap by removing the barriers 
to progression for women

Identifying and tackling the organisational 
barriers that prevent career progression
for women
Providing continuous development 
programmes to support women throughout 
their careers
Implement good HR and OD practices to attract 
and retain the best possible talent

Stuart Branch Group HR & IT Director, Weetabix Food Company

Challenging the traditional perception of 
male-dominated roles and industries

How do we work with communities and 
educational institutions to change the 
narrative around jobs?
How do we partner with organisations within 
and outside our industry to challenge the
status quo?
What programmes and resources are there to 
help us attract more women into our industries?

Celia MacMillan HR Director, Haymarket Media Group, Frances Duffy Vice 

President, Capgemini, Matt Elliott People Director, Virgin Money, 

Stuart Branch Group HR & IT Director, Weetabix Food Company

Networking lunch
 
Engaging your whole organisation in your 
journey towards inclusion

Articulating and communicating the value 
of female representation to your whole 
organisation
Creating inclusion champions and empowering 
employees to make positive decisions every day

Frances Duffy Vice President, Capgemini,

Redesigning our attraction and 
progression strategy to attract women to 
our organisation

Attracting women in higher numbers and 
supporting their careers
Enabling culture change to encourage
 part-time working and job sharing
Redesigning your talent attraction strategy to 
effectively communicate your offering

Gemma Webb  Head of Culture Change and Values, Royal Mail

Networking and coffee break

Facilitated discussions: Finding solutions 
to your own gender pay gap challenges

What can realistically be achieved within 1, 2 or 
5 years from now?
What options do you have to address the issues 
underlying your own gender pay gap?
What is the benchmark for ‘good and how can 
we show meaningful change in the long term?

Acting for fairness and equality – 
addressing the pay gap within a wider 
inclusion strategy

Why diversity and inclusion is good for people, 
business and the society
Making sure your work on gender pay gap 
ignites or furthers your wider focus on inclusion
Recognising the opportunity of acting 
with fairness and equality to future-proof 
your organisation

Stephen Frost Principal at Frost Included, Former Head of D&I at KPMG

 and London Olympics 2012

Chair’s closing remarks and end
of conference
Jill Miller Diversity and Inclusion Adviser, CIPD

Book
 your place 

online  

Conference schedule 
Take a look at this year’s speakers and programme. 
Ensure you find the solutions that will work for your 
organisation, and take steps towards a more inclusive, 
gender-balanced organisation.
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