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Why attend this conference? 

Strategic organisation development 
to transform your business

Speakers include

cipd.co.uk/organisation-development

Join the conversation

#CIPDOD

  Learn how you can 
support your organisation 
in achieving strategic 
development

  Develop yourself as an 
effective agent of change 
 

  Create a resilient 
 and versatile workplace 
culture in an ever-evolving  
business climate

  Hear insightful case 
studies from organisations 
who have successfully 
transformed their business

The pace of change is growing exponentially in organisations. It 
is now more important than ever for OD to take a central role in 
organisations and make an impact in designing relevant business 
structures and development programmes. Join us and learn 
how to facilitate the organisational change that businesses need 
to get ready for the future. Understand the role of OD within 
organisations and get the tools to boost your business resilience 
through careful selection of the very best case studies, expert 
panel discussion and peer-to-peer interaction.

Who should attend?

·  Organisation Development 
Advisors, Consultants and Change 
Managers

·  HR Directors, People Directors, 
Heads of HR, HR Officers and 
Business Partners

·  L&D Advisors, Consultants, 
Leadership Development Manager 
and Business Partners

·  Talent Development Specialists 
and Consultants

Ketan Patel,
Transformation 
Lead,
Ernst & Young

Linda Holbeche, 
Co-Director, 
The Holbeche 
Partnership

Abdul Mullick,  
Head of 
Transformation,  
Sky

Jenny Liebenberg,  
HR Director for Digital, 
Department for Work 
and Pensions

Discounted 
rates  

for CIPD
 Members

Book your  
place at 

cipd.co.uk/
organisation-
development

http://cipd.co.uk/organisation-development
http://cipd.co.uk/organisation-development
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09:00

09:30 

09:40

10:20

11:10

11:30

Registration and refreshments

Chair’s opening remarks 
Warren Howlett, Head of HR Content and Product, CIPD
 
Increasing your own effectiveness as an agent of change 
This opening keynote will explore:
 ·  how to assess or question the need for change to determine  
    the right approach
 ·  how to create better programme to enable organisations to make  
    the best decisions
Ketan Patel, Operations Director, Change Management Institute and Transformation Lead, EY 
 
Driving digital transformation to achieve your business outcomes 
This will show you a practical example of:
 ·  determining the key drivers of your digital transformation and  
   embracing digital technologies
 ·  preparing your people and supporting them through the digital journey
Jenny Liebenberg, HR Director for Digital, DWP
Abdul Mullick, Head of Transformation, Sky 
 
Morning networking and coffee break

Panel discussion: The future of OD within the people profession
This interactive panel of experts will address:
 ·  how OD professionals can collaborate with HR for the optimal     
   organisational impact?
 ·  how HR can build the skills and capabilities to understand the OD  
   function better?
 ·  what does the increased focus on OD entail for existing HR functions?
David McKinnon, OD Manager, Angel Trains 
Spencer Nash, Head of Organisation Development, Canada Life  
Sandi Drewett, Director of Workforce & Organisational Development, Moorfields Eye Hospital 
NHS Foundation Trust 
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12:10

 

12:40

13:10

14:10

14:50

Leading a people development and OD function commercially 
You will hear a practical case study on: 
 ·  articulating the organisational benefits of OD programmes to secure  
    the required investment
 ·  adding value to the business by increasing your contribution to the 
   bottom line
Kaine Davidson MCIPD, People Development, OD Manager, Veolia UK & Ireland 
Matt Pitt, Head of People Development, Veolia UK and Ireland
 
Developing agile leadership to enable effective culture change
This practical case study session will focus on how to better support leaders, including:
 ·  making agile leadership stick and embedding practical tools to unlock agility
 ·  implementing an effective communication strategy to engage employees
Stephanie Atkinson, HR Director, European Functions, Kellogg Company
 
Lunch and networking break
 
Exploring different OD approaches for better impact
This session will feature:
 ·  presentations from senior OD practitioners who will share their experience
 ·  guidance on making the most of diagnostic and dialogic approaches in OD
Sharon Varney, Director, Henley Forum for Organisational Learning and Knowledge Strategies 
Rose Rolle-Rowan, Organisational Development Consultant, Oxfordshire County Council 
Betony Kelly, Head of Behaviour Change, Department of Education 
Jaimini Lakhani, Change Director, British Council
 
Facilitated discussions: Discuss different OD approaches  
with your peers
When carefully selected, diagnostic, dialogic or dynamic OD interventions can 
help design and facilitate successful change programmes. But what are the 
different approaches that we could use? And how do we make them work? 
This session will feature presentations from senior OD practitioners who will 
share their experience with different OD approaches.
Sharon Varney, Director, Henley Forum for Organisational Learning and Knowledge Strategies
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 15:20 

15:40

 

 
 

16:10

Afternoon networking and coffee break
 
Building organisational resilience to thrive during change
This closing session will focus on:
 ·  overcoming change fatigue and build a culture of resilience to get ahead of     
    the curve
 ·  creating growing mindsets to spot the opportunity amid the challenge,  
    encourage creativity and stronger entrepreneurial attitudes 
Linda Holbeche, Co-Director, The Holbeche Partnership
 
Chair’s closing remarks and conclusions 
Warren Howlett, Head of HR Content and Product, CIPD
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Enhancing your OD skills, commercial 
awareness and credibility to implement 
a systemic approach to change 

You will learn:

Book your place at  
cipd.co.uk/organisation-development

To be successful and drive meaningful change with clients 
and within organisations, OD practitioners need to develop 
a specific set of skills - including commercial awareness, 
stakeholder management, influencing skills and credibility. HR 
professionals driving organisational change have a great deal 
to learn from OD in positioning themselves as strong agent of 
change and linking their programmes to overall organisational 
strategy. Whether you are an experienced practitioner or new 
to OD, the day will help you increase your own performance 
through the latest research insights, interactive exercises and 
selected methodologies.

·  how do we position OD and HR  
   as credible business partners to  
   drive change? 
·  how do we gain the confidence  
   of leaders and stakeholders to    
   influence decisions? 
 ·  how do we develop and  
   articulate commercial awareness  
   to prove our value? 
·  how do we build the skills to 
  support organisations through  
  change and uncertainty?

Sadie made an early start in the world 
of consultancy at the tender age of 
22, starting her first company just 18 
months later. Since then, Sadie has 
been one of the youngest freelance 
female management consultants in the 
UK. She specialises in transformational 
development for individuals and 
organisations, and with a background 
in strategic HR, organisation re-design, 
change management and leadership 
development, she has applied her 
fresh thinking and innovative approach 
to help hundreds of large and small 
organisations across the world disrupt 
the way they operate and develop 
their practices. Sadie is now Director 
in a number of transformational 
development companies and shares  
her thought leadership practices 
through consulting, training, speaking 
and publishing.

You will take away key 
learning and practical 
strategies that you need to: 
·  increase the commerciality of  
   your interventions and articulate  
   it to stakeholders 
·  measure the outcomes of  
   your change initiatives to  
   inform future strategy 
·  build your profile and credibility    
   to effectively engage leaders  
   and organisations 
·  deliver more effective change   
   programmes that create tangible  
   business benefits
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Sadie Sharp,  
Business Transformation 
Consultant, 
Sharp Transformations 
Limited
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