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Building confidence to drive 
evidence-based decisions

Why should you attend?

Speakers include
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Join us and become a confident user and interpreter of  
people analytics in order to drive evidence-based decisions 
through new predictive capabilities.  
You will learn how to unlock valuable data insights by tailoring 
your day according to your most pressing needs: choose  
your own learning pathway in practical breakout sessions, 
whether you are just starting out or looking to step up in 
your analytics journey.

Who should attend?

· HR professionals looking to learn 
to develop their analytical skills

· HR Managers and Business 
Partners looking to apply analytics 
to strategic business challenges

· HR analysts and practitioners 
working with HR reporting and data

· Consultants and analysts working 
with organisations to move their 
analytical reporting along the 
maturity scale

Greig Aitken,  
Group Head, People 
Strategy, Insight & 
Change, Royal Bank of 
Scotland Group

Elaine Mahon,  
Head of People 
Analytics, Office for 
National Statistics

Luk Smeyers,  
Co-founder, iNostix  
by Deloitte

Sally Dillon
Head of Business 
Intelligence, Aviva

Book your 
place at  

cipd.co.uk/ 
hr-analytics
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Registration and refreshments

Chair’s opening remarks 
Edward Houghton, Senior Research Advisor, Human Capital and Governance, CIPD
 
Human capital strategy: Business-led insight with impact
This opening keynote will explore:
·  How to enable people and performance through evidence-based HR insight
·  How to support leaders understand the effectiveness of their people strategy and its impact on  
    business performance
Greig Aitken, Group Head, People Strategy, Insight & Change, Royal Bank of Scotland Group
 
Effective implementation: Driving positive change through people analytics
In this session you will:
·  Learn how to perform data-driven reporting that leads to concrete interventions, tangible outcomes     
    and key business decisions
·  Hear how to adopt an effective and consolidated approach to analytics which can influence  
    your organisation
Elaine Mahon, Head of People Analytics, Office for National Statistics 
Kim Saunders, Senior People Analyst, Office for National Statistics.
 
Morning refreshments and networking

HR ANALYTICS CONFERENCE  
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27 November 2018
Grange Tower Bridge Hotel, London, 

cipd.co.uk/HR-analytics

Network sponsor

A) Making the transition: Bridging the gap 
between reporting and analytics 
Main room
You will explore:
·  The most effective and quickest methodology  
   to get started in analytics
·  How to overcome the pain points of the  
   beginning of the analytical journey
Sam Hill, People Analytics: Managing Consultant 
and Founder, Workforce Dimensions Limited
 
 
 

B) Data science tools: How HR analytics  
teams can benefit from data science skills  
and techniques 
Prescot suite 
This session will discuss: 
·  How we can partner with data science  
   colleagues and build an effective relationship 
·  The common challenges when working with  
   data science teams and how to avoid them 
Andrew Marritt, Founder & CEO, OrganizationView

Breakout steams A and B (your booked session appears at the top right corner 
of your name badge) 

Panel discussion - Data protection: Is there a conflict between data privacy and 
the use of people analytics? 
This panel discussion will explore:
·  Reflecting on the impact of the implementation of GDPR on HR analytics: how do you provide truly  
   insightful analytics under the new legislation?
·  How can you find the right balance between data integrity and having clean data? 
Chaired by: Edward Houghton, Senior Research Advisor, Human Capital and Governance, CIPD
Mark Corbett, Group Head of HR Operations, De Beers 
Greig Aitken, Group Head, People Strategy & Insight, Royal Bank of Scotland Group 
Elaine Mahon, Head of People Analytics, Office for National Statistics

Lunch and networking 
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Internal buy-in: How to successfully get the buy-in from senior leadership
You will discuss:
·  How to overcome common barriers, build reputation and strong relationships with senior leadership  
   and other functions
·  How to trigger interest, influence and make high level stakeholders believe in the power of analytics
Mike Collins, Senior Digital Learning/LX/UX Specialist, River Island
 
Demonstrating the alignment between analytics and business needs:  
Linking HR process and function to workforce productivity and business success
You will learn how to demonstrate value by: 
·  Causally linking the output from HR process to the capability of the workforce
·  Validating how these capabilities contribute to organisational productivity
James Holdstock, People Insight Analyst, Domestic & General 
Simon Occleshaw, HR Analytics Manager, Pearson
 
Breakout steams C and D (your booked session appears at the top right corner 
of your name badge)

C) Data quality: The essential steps to improve 
and maintain the quality of your data 
Prescot suite
In this session you will:
·  Explore how to run data quality project to 
improve quality and keep valid data
·  Discuss how you can achieve analytics from 
poor people data, and the lessons you can  
draw from it
Ioannis Nerantzakis,  
HR Business Intelligence Lead, Lloyds Register

 
D) Storytelling: How to become an effective 
storyteller through data visualisation 
Main room 
Learn how to: 
·  Present findings and showcase results in an  
   accessible way 
·  Make your stakeholders not only use your  
   findings but also actively engage with the data 
Joe Guy, 
HR Director, Talent Acquisition & Development,  
Network Rail

Afternoon refreshments and networking

Panel discussion - Predictive analytics: What workforce analysis should be used 
for future projections? 
 This panel discussion will explore: 
·  How can you make your data valuable for predictive analytics and measure risks through data analysis?
·  How can you build risk awareness based on evidence-based findings and recommendations? 
Chaired by: Edward Houghton, Senior Research Advisor, Human Capital and Governance, CIPD
Sally Dillon, Head of Customer Data & Insight, Aviva 
Ilke Inceoglu, Professor of Organisational Behaviour and Human Resource Management, University of Exeter Business School 
Mike Collins, Senior Digital Learning/LX/UX Specialist, River Island
 
Closing keynote – Innovation in HR Technology and the rise of the automation: 
How to prepare for impact on people analytics 
With the increase in tools and technology comes an increase in data and this can be both a pro and a con for 
people analytics departments. As companies become more advanced in their usage of HR technology, Ian will 
explore whether you have the right data to drive insights for the business, and if you don’t, how can you get it?
Ian Bailie, Director, Insight222
 
Chair’s closing remarks 
Edward Houghton, Senior Research Advisor, Human Capital and Governance, CIPD
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HR ANALYTICS
WORKSHOP

28 November | 09:30 - 15:30
Grange Tower Bridge Hotel, London, 

cipd.co.uk/HR-analytics

Building a strong people 
analytics function

Workshop agenda

Being insight driven implies the embeddedness of analytics, data and 
reasoning in order to make data-driven decisions, every day.  
 
People analytics is not viewed as a project with a start and end date, but 
rather as a core capability across the organisation to provide insights to 
support the decision-making process and to tackle the most complex 
business problems. During the workshop, Luk will share his experiences 
and learnings when it comes to  building a people analytics function.

·   One-off projects only don’t move  
    to the needle
·   Building data-driven HR requires 
    a crossfunctional and  multi-disciplinary  
   approach
·   The link between business & people    
    strategy is essential
·   A cascade approach enables to  
   systematically make the right choices in  
   building the people analytics function 
·   Key building blocks to operationalise the   
    people analytics function are capabilities  
    on the matter of people, organisation,  
    data and technology

9:30-10:45: Workshop part 1
10:45-11:00: Resfreshments 
11:00-12:30: Workshop part 2 
12:30-13:15: Lunch

13:15-14:30: Workshop part 3 
14:30-14:45: Refreshments 
14:45-15:30: Workshop part 4

Luk is an experienced senior HR executive who has lead complex transition 
projects for compelling blue chip companies as European CHRO for Starbucks 
and Nielsen. He has managed at board level through business start-ups, 
turnarounds, acquisitions, divestitures, joint-venture creation, downsizing 
and restructuring on a pan-European basis. In 2008, Luk started as a Human 
Capital entrepreneur and established a cutting-edge People/HR Analytics 
consultancy under the name iNostix. In March 2016, iNostix was acquired by 
Deloitte and became ‘iNostix by Deloitte’.

Chloé Meredith holds a PhD in Educational Sciences and is currently working 
as a People Analytics consultant at Deloitte. As a consultant, she enables 
organisations to accelerate strategy execution, business performance and 
transformation success by means of People Analytics. Her expertise is People 
Analytics capability building and support organisations in building a  
data-driven HR function.

Luk Smeyers, 
Co-founder,  
iNostix by Deloitte

Chloé Meredith, 
People Analytics 
consultant,  
Deloitte 

09:30- 15:30
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