
Speakers include...

Implementing HR and L&D 
strategies to develop agile  
and effective managers
This year’s event builds on the success of last year’s Developing 
Line Managers Conference and Workshop, but expands the focus 
to incorporate a strategic focus on developing the necessary 
career paths for management, and technical expertise.

 It will feature expert insight into acquiring agile skills to lead 
organisations into the future, facilitating line managers to develop 
a broad range of skills to respond to the changing workplace. 
Alongside this, the panel discussion centered around personality 
tests will assess their potential value to determine managerial 
competencies and capabilities. 

Who should attend?

·  HR Directors, People Directors, Chief 
People Officers, Heads of HR, Heads of 
People, HR Managers and HR Business 
Partners

·  Heads of Learning and Development, 
L&D Managers, Talent Managers and 
L&D Advisors

·  Heads of Organisation Development, 
Organisation Development Advisors and 
Change Management Consultants

·  Chief Executives, Owners, Managing 
Directors and Trustees

Deborah McKenzie,  
Chief People Officer, 
Public Health England

Gordon Lynn
HR Director EMEA 
Facebook

Dawn Percival
Head of Learning,  
Development and Talent
Wellcome Sanger Institute

Sukhvinder Pabial,  
Board Member, 
Association of 
Business Psychology

Why attend this conference? 

Join the conversation

Sponsored by

#CIPDDLM

  Learn how to inspire and  
     motivate teams to achieve  
     their maximum potential

  Develop practical line  
     manager skills to build  
     team of business-minded  
     HR trainers

  Understand the most     
     effective strategies to build  
     a personalised plan

  Take away tangible  
     actions to implement in  
     your organisation

Book your  
ticket at  

cipd.co.uk 
/DLM

8-9 May 2019, The Brewery, London

Developing Line Managers 
Conference and Workshop
8-9 May 2019, London

http://cipd.co.uk/DLM
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Registration and morning coffee

Chair’s opening remarks
Andy Lancaster, Head of L&D Content, CIPD
 
Developing a community of managers to maximise in-house talent
·   leveraging in-house talent to foster a community that will connect and inspire your employees
·   inspiring your employees to share their expertise and experience to drive success
Gordon Lynn, HR Director EMEA, Facebook

Creating new progression paths as an alternative to line management
·   how to identify future managers and differentiate leadership skills from technical expertise
·   developing innovative career progression pathways to put the right people in the right jobs 
Dawn Percival, Head of Learning, Development and Talent, Wellcome Sanger Institute

Morning networking and refreshments

Developing agile managers who can effortlessly adapt to change
·   equipping line managers with the skills to thrive in uncertainty and motivate their teams
·   developing adaptability and resilience to respond effectively to changes in the workplace
Gary Cloke, Head of People Development, Vanquis Bank
Sarah Allen, Head of Talent and Leadership, AXA Investment Managers

Effective tools to identify managerial competencies
·   consider the reliability of psychometric tools as a means to identify future managers
·   discover ways of implementing results sensitively and effectively
Ian Williams, Director HR, Global Network, British Council 
Sukhvinder Pabial, Board Member, Association of Business Psychology
Dr. Dilum Jirasinghe, Global Head of Talent and Leadership, Vodafone

Networking lunch sponsored by Lee Hecht Harrison Penna

Devolving transactional HR tasks to line managers to focus on strategic HR duties
·  articulating the benefits of managers owning HR processes to strengthen their teams
·  providing line managers with the necessary skills and support to execute transactional HR
Fatou Okafor, Senior HR Business Partner, Resideo
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Investing in the next generation of line managers
·   learn how and why investing in future line managers can boost productivity and efficiency
·   bridge the gap between technical expertise and people skills through effective learning
Steven Hargreaves, Head of L&D, St John Ambulance
Emma Evans, Head of HR, St John Ambulance

Afternoon networking and refreshments

Demonstrating the impact of your line manager development strategy
·   measuring the outcomes of your learning programmes and how it transfers to the workplace
·   ensure future investments in your programmes by proving their effect on the business
Mike Williams, Head of People, Nando’s
Deborah McKenzie, Chief People Officer, Public Health England 
Jo Mosley, HR Director, The Salvation Army 
Panel chair- Russell Deathridge, Principal Consultant, Lee Hecht Harrison Penna

Supporting managers to promote well-being through coaching and mentoring skills 
·   ensuring your managers are equipped with coaching and mentoring skills to support and develop  

their teams
·   establishing a supportive working environment to promote well-being and engagement 
Guy Buckland, Head of People Development, Osborne Clarke

Chair’s closing remarks
Andy Lancaster, Head of L&D Content, CIPD

Chair’s closing remarks
 
 
 
 
Building a successful line manager development programme 
from scratch 
Join this interactive workshop to: 
·   identify your organisation’s objectives, KPIs and competencies framework 

linked to management development
·   equip your line managers with skills, knowledge and attitudes to 

manage difficult conversations 
Laurell Hector, MD, McManus HRD
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