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Speakers include...

Develop and enhance your  
OD skills to effectively 
transform your organisation 
Organisation Development is still surrounded by a certain level 
of uncertainty when it comes to its role and effectiveness within 
the business. Yet, most organisations are doing it even if they 
don’t realise. Building great teams, developing future skills and 
changing cultures are all key activities of OD that will make a 
huge difference in driving performance and productivity.

Who should attend?

·  HR Directors, People Directors, Chief 
People Officers, Heads of HR, Heads 
of People, HR Managers, HR Business 
Partners and HR Advisors

·  Heads of Organisation Development, 
Organisation Development Advisors, 
Change Management Consultants and 
OD Change Managers

·  L&D Advisors, L&D and OD Managers, 
L&D Business Partners, L&D Consultants, 
Leadership Development Consultant, 
L&D Officers and L&D Specialists

·  Group Heads of Talent and Resourcing,
Heads of Talent, Talent Consultants, 
Talent Development Specialists and 
Talent Managers

Aimee Badcock,  
Head of HR Personal Health, 
Phillips

Lorenzo Giliomee,  
Head of People Development, 
O2

Paul Taylor-Pitt, 
Assistant Director 
Organisational Development,
NHS Employers

Julie Jones,  
Head of OD, 
British Heart Foundation

Why attend this conference? 

Join the conversation

#CIPDOD

  What the future of OD 
profession looks like and  
the skills we need to succeed

  How to measure the success 
of OD by proving the ROI of 
your initiatives

  Methods to facilitate  
a collaborative culture to  
drive innovation

  Strategies to enable the 
digital transformation without 
losing the human touch

Book your  
ticket at  

cipd.co.uk 
/OD

Organisation Development
Conference 
24–25 September 2019, London

https://events.cipd.co.uk/events/od/


09:00

09:30

09:40

10:20

11:10

11:40

12:20

13:00

Registration and morning coffee

Chair’s opening remarks
Warren Howlett, Head of HR Content, CIPD
 
Opening keynote: embracing and facilitating a collaborative culture to drive innovation 
·   Leveraging in-house talent to foster a community that will connect and inspire your employees
·   Inspiring your employees to share their expertise and experience to drive success
Helen Cooke, OD and Organisation Effectiveness Expert, CIPD

Case studies: supporting your people through change to increase engagement
·   Working with your leaders to ensure that change is smooth and successful
·   Engaging and rewarding change advocates to encourage more support
Lorenzo Giliomee, Head of People Development, O2 
Refiya Turner, HR Business Partner Organisation Development, CHP
Mary Gibbons, Chief Executive, CHP

Morning coffee and networking break

Case study: developing agile leaders to inspire employees in the face of uncertainty 
·   Nurture people to embrace change and be more comfortable around uncertainty 
·   Help leaders inspire their teams to remain productive during times of change
Francisca Burtenshaw, Senior Director HR Western Europe and Nordic Region, Prahs 
Joanne MacPhail, HR Director, CrossCountry

Interactive panel discussion: enabling digital transformation without losing the 
human touch
·   Engaging people through digital transformation to encourage adoption
·   Maintaining human connections to encourage creativity and collaboration
Lorenzo Giliomee, Head of People Development, O2
Catherine Warn, Global People Director, Global HR, British Council
Francisca Burtenshaw, Senior Director HR Western Europe and Nordic Region, Prahs 

Networking lunch

CONFERENCE SCHEDULE | DAY 1 | 24 SEPTEMBER 2019

Focus on the practical techniques and strategies to 
drive effective business transformation and business 
performance through people.
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14:00

14:40

15:40

16:00 

16.30

Case study: effective OD practices to ensure successful merges and acquisitions
·  Working closely with senior leaders to ensure a culture harmonisation
·  Leading and engaging people through the M&A process to retain talent
Jennifer Flint, People Director and OD, Karbon Homes
 
Mini-workshop: exploring dialogic approaches to facilitate change within  
your organisation 
·   Facilitation techniques to maximise inclusion and participation
·   Involving people in your initiatives and creating change from the bottom up
Meg Peppin, Managing Director, MP Partnership Limited

Afternoon coffee and networking break

Closing keynote: applying effective OD practices to improve strategic  
workforce planning
·   Developing the right skills for your people to adapt to more fluid role requirements 
·   Working together with HR for effective and sustainable workforce planning
Aimee Badcock, Head of HR, Personal Health, Philips

Chair’s closing remarks
Warren Howlett, Head of HR Content, CIPD
 
 
 

DAY 1 CONTINUED | 24 SEPTEMBER 2019
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Registration and morning coffee

Chair’s opening remarks
Warren Howlett, Head of HR Content, CIPD
 
The job design of the future - what will roles look like in 10 years?
·   what the typical organisation design will look like in the future and how to prepare 
·   what skills we need to remain relevant and make a difference at work
Julia Flower, Senior OD Specialist, Board Member, European Organisation Design Forum, and Board Trustee,  
Organisation Design Institute

Case study: raising the profile of OD to gain buy-in from other departments
·   making OD an open, welcoming and inclusive function within the business
·   articulating and communicating the impact of OD on growth and productivity
Francis Lake, Head of OD, CYBG PLC 
Julie Jones, Head of OD, British Heart Foundation 
Lynda Thomson, Head of People and Organisation Development, Scottish National Heritage

Morning coffee and networking break

What does the future of the OD profession look like? 
·   the current purpose and value of the OD profession and how it is evolving 
·   how to build a model that is focused on the evidence of practice 
Anna Lees, OD Director, King’s College London 

Interactive panel discussion: will organisational development replace HR?
·   what are the implications of adopting an exclusive OD model?
·   how can HR and OD work together to create better organisations?
Helen Cooke, Organisation Development Consultant, CIPD 
Amisha Wilde, Organisation Development Lead, Royal College of Nursing
Marlini Finney, Director, Challs International 

Networking lunch

CONFERENCE SCHEDULE | DAY 2 | 25 SEPTEMBER 2019

Focus on developing your skills as an effective OD 
professional, raising the profile of the function and 
influencing stakeholders effectively.

#CIPDOD

10% 
discount 
for CIPD 

members

Organisational  Development Conference 
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Measuring the success of OD by proving the ROI of your initiatives
·  articulating the benefits of OD programmes to secure the required investment
·  identifying the key metrics to link your programmes to your organisational goals
Marlini Finney, Director, Challs International
 
Workshop: leveraging the ‘use of self’ to become a powerful instrument of change 
·   maintain focus and effective decision-making in challenging environments
·   increase the awareness of yourself to develop your presence and be more confident
Carrie Foster, OD Practitioner and Author of “Organisational Design in Business: A New Alternative For A Complex World”

Afternoon coffee and networking break

Developing an OD and design mindset to succeed in your role
·   understand what an OD&D mindset is and how it can be applied to your role
·   learn how to tailor your own behaviour to boost your performance at work
Paul Taylor-Pitt, Assistant Director Organisational Development, NHS Employers 

Chair’s closing remarks
Warren Howlett, Head of HR Content, CIPD
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