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Why attend this conference?

   Learn practical techniques to improve your internal 
communications and align company values with the 
work of your employees

   Increase employee engagement with a  
personalised and tailored plan that works  
specifically for your organisation 

    Discover how to support managers to carry out 
meaningful and valuable coaching conversations

   Engage in thought-provoking and informed discussions 
around the latest, trends in flexible working and 
employee development

   Enhance the performance of your employees  
to drive success in your organisation 



Driving a high-performance culture 
through meaningful conversations

The CIPD Performance Management Conference and 
Workshop will offer valuable and thought-provoking 
discussions to align your organisational mission with  
the work of your employees. 
 
Using effective and meaningful conversations you can make 
your vision, mission and values relevant to your staff. You will 
provide opportunities for growth, both for individual employees 
and your organisation as a whole.

By clarifying expectations and responsibilities, developing 
capabilities and driving desirable behaviours through positive 
and constructive feedback, you can optimise your most 
valuable asset: your people.
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09:00

09:30

09:35

10:20

10:50

 

11:20

12:20

Registration and morning coffee
 
Chair’s opening remarks
Jonny Gifford, Senior Advisor for Organisational Behaviour, CIPD
 
Panel discussion: Should we really move away from the traditional 
annual appraisal and rating systems?
·   The role of ratings in differentiating levels of pay, performance and promotion
·  Are formal performance management processes genuinely driving  
  performance?
Louisa Bench, Global HR Director for Talent and Development, British Council
Birthe Mester, Global Head of Performance, Engagement and Culture, Deutsche Bank
Anne Pearce, HR VP, Shell
Dilum Jirasinghe, Global Head of Talent and Leadership, Vodafone 

Morning refreshment break and networking
 
Case study: How to identify and respond to high and low 
performance in dispersed and remote teams
·   Identify, recognise and acknowledge the value of individual and team performance
·  Getting the best out of your people by identifying, recognising and rewarding  
   good work 
Alex Snelling, Senior Director of Talent International Lead Markets and High 
Growth Markets, McDonalds

Interactive presentations: Tailoring individual conversations to 
support a positive performance culture
·   How to support individuals through factors affecting performance and promote 

well-being
·   Effective ways of rectifying and escalating inclusion issues as and when they arise
Alison Sturgess-Durden, Director, Mayden
Victoria Anthony, Group HR Director, Galliard Homes
 
Networking lunch
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13:20

13:50

14:50

15:20

15:50

16:20

Case study: How to motivate and measure your people to enhance 
productivity and engagement
·  Effectively measure performance and identify areas for individual development
·  Find alternatives to financial reward to recognise good work in a cost-effective way 
Kanika Bhatia, Global Talent and Performance Lead, Vodafone
Dilum Jirasinghe, Global Head of Talent and Leadership, Vodafone
 
Case study: Gaining buy-in across your organisation for new people 
performance systems and platforms
·   Digital software and tech solutions to enhance your performance management
·  Using data to leverage an evidence-based presentation of your new approach 
Jo McPhail, Head of Talent, Diversity and Leadership Development, Foreign and 
Commonwealth Office 
Nick Bridle, HR Leader for Manager and Employee Experiences, Microsoft

Afternoon refreshments and networking

Case study: Developing agile performance management that 
responds to changing organisational goals
·   Continuous performance coaching that promotes autonomy and decision-making
·  Adopting a collaborative and social approach to performance and feedback culture
Aysha Haynes, Director, Specialist and Advisor in Organisational Change  
Veska Uzunova, HR Business Partner, Awin 
 
Interview: Championing a strengths-based approach to feedback in 
performance conversations
·   Explore the value of strengths-based coaching conversations to enhance 

performance, by focussing on the individual rather than a prescribed process
·  Understand and identify the strengths and skills of your people to improve  
   productivity and morale through good-quality and meaningful discussions  
Catharine Williams, HR Vice President, Expedia Group
 
Chair’s closing remarks and end of conference 
Jonny Gifford, Senior Advisor for Organisational Behaviour, CIPD



09:30 - 15:30 

Workshop – Leading authentic, 
empowering, and constructive 
performance management conversations
 
You will learn how to:

•     support performance leaders in establishing (or re-setting) an 
effective and authentic one-to-one performance relationship with 
each of your people 

•     provide effective frameworks to help performance leaders navigate 
the core conversations of goal setting, feedback, regular catch-ups 
and year-end reviews 

•    implement a coaching approach to performance conversations in
    your organisation, to promote autonomy and realise the potential    
    of your people
•     diagnose requirements and potential issues within the scope of 

performance management conversations
•     effectively handle five of the toughest performance discussions

Facilitator: Anna Wildman, Director, Oil in the Engine
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Speaker highlights 

Alex Snelling, 
Senior Director Talent 
International Lead 
Markets & High Growth 
Markets, McDonalds

Birthe Mester,
Global Head of 
Performance, 
Engagement & Culture, 
Deutsche Bank

Dilum Jirasinghe, 
Global Head of Talent 
and Leadership, 
Vodafone

Nick Bridle, 
HR Leader for 
Manager and 
Employee Experiences, 
Microsoft

Victoria Anthony, 
Group HR Director, 
Galliard Homes

  

Aysha Haynes, 
Director, Specialist 
and Advisor in 
Organisational  
Change

Speaker highlights

Who should attend?
   HR generalists, L&D specialists, Engagement, 
Performance Management and Employee 
Experience specialists, OD specialists

   Anyone interested in driving a high-performance 
culture, through meaningful conversations

Book 
your ticket at 

CIPD.co.uk 
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