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Developing your business partnering  
skills to drive successful change

Based on the new CIPD Profession 
Map, this year’s HR Business Partnering 
Conference has been designed to help 
your journey to excel as an HRBP. 

Day one will focus on establishing the 
HRBP profession as an integral part 
of the organisational strategy and will 
explore how we can make a difference in 
organisational design, talent acquisition, 
reward, performance management, 
employee engagement and well-being. 

Day two will focus on your own effective 
and professional development through a 
variety of mini-workshops and interactive 
sessions, to help you boost your 
confidence and ability to build effective 
relationships across your organisation.

CIPD  
Members 
save 10%



Why attend this conference?

Speaker highlights

   Discover how you can influence leaders and drive 
change in your organisation 

   Understand how to become more agile to better 
support change in the organisation 

   Boost your communication, influence and business  
    skills through storytelling and data analytics

   #CIPDHRBP

Kim Clarke,  
Director of HRBP and 
Employee Relations 
and Shared Services, 
TSB Bank

Mark Duffy, 
Deputy Director HR, 
Head of Talent,  
Ryanair Ltd 

Jonathan Ferrar, 
Founder and CEO, 
Ochre Rock 
and Insight222

Alastair Gill,  
Head of People, 
Giff Gaff 

Charlotte Christiaanse, 
Global Strategic 
Talent Sourcing (HVT) 
Leader, Philips

Michelle Clark, 
Head of Employee 
Experience, 
GTR

For full  
speaker line  

up see  
CIPD.co.uk 

/hrbp-guide



Day one programme | 1 April 2020

08:30

09:30

09:40

10:10

 

10:50

11:20

12:00

Registration and morning refreshments
 
Chair’s opening remarks
Giles O’Halloran, Head of HRBP Programmes, CIPD
 
Why do HRBPs need to be principle-led, evidence-based and 
outcome-driven? 
·  The principles that need to lead our actions and behaviour to drive performance
·  How adopting evidence-based practices will help you drive more effective  
   decisions 
Jonathan Ferrar, Founder and CEO, Ochre Rock, Co-Author, The Power of People, 
Co-founder and CEO, Insight222

Changing direction – restructuring your organisation and planning 
strategically to future-proof your business 
·   Identify aspects of workflow, structures and procedures to recognise opportunities 

for improvement
·   Influence leaders by articulating the benefits of cultural and behavioural change
Francis Lake, Head of OD, CYBG PLC 
Steve Scott, Global Head, Workforce Management and Analytics,  
Standard Chartered Bank 
 
Morning networking and refreshments
 
Panel discussion: Becoming more agile to better support changing 
organisations 
·  How the HRBP role can further change to become more agile
·  How HR professionals can support agile working in organisations
Alastair Gill, Head of People, Giff Gaff  
Francis Lake, Head of OD, CYBG PLC 
Victoria Anthony, Group HR Director, Galliard Homes Limited
 
Influencing leaders to rethink recruitment and attract the best talent
·   Support your organisation with reviewing your value proposition to stand out  

from the competition
·   Implement an engaging onboarding programme to engage and retain  
    new employees
Mark Duff, Deputy Director HR, Head of Talent, Ryanair Ltd  
Charlotte Christiaanse, Global Strategic Talent Sourcing (HVT) Leader, Philips 



12:40

13:40

14:20

15:00

15:20

16:20

 
Networking Lunch
 
Driving reward and benefit strategies that increase engagement  
and retention 
·  Develop a business case for reward with clear outcomes and measurable results 
·  Review your benefits package to boost your employee engagement and retention 
Eileen Hanna, Senior Director Compensation and Benefits - International, Hertz 
Paula Evans, Head of Pensions and Benefits, HR, UK&I, Fujitsu 
 
Panel discussion: Switching to dynamic performance management to 
boost productivity and motivation 
·  Delivering coaching programmes to drive better performance across  
   the organisation
·  Developing the necessary skills to encourage and drive performance
Sonia Khera, Head of People and Community, Tonik Energy 
Sarah Barnes, People and Culture Director, Bauer Media
 
Afternoon refreshments and networking 
 
Creating an open and engaging culture to drive  
organisational success 
·  Developing a holistic engagement strategy to increase happiness and motivation
·  Improving your rapport with managers to support them with engaging teams
Michelle Clark, Head of Employee Experience, GTR 
Shauna Posaner, Deputy Director Engagement, Design and Change, HMRC 
Kevin Hubbard, Deputy Director Employee Experience, HRMC
 
Time to take ownership: mainstreaming mental health at work
·   How to take a strategic approach to tackling the systemic causes of poor mental 

health at work
·   Creating workplaces that are psychologically safe
Louise Aston, Well-being Campaign Director, Business in the Community
 
Chair’s closing remarks and conference close 
Giles O’Halloran, Head of HRBP Programmes, CIPD

Programme correct at time of print.



08:30

09:30

09:40

10:10

11:30

11:50

13:30

14:30

15:10

Registration and morning refreshments
 
Chair’s opening remarks
Giles O’Halloran, Head of HRBP Programmes, CIPD
 
Opening keynote: Becoming the moral compass of the organisation – 
adopting clear principles
·  The challenges of maintaining fair and ethical behaviours in different circumstances  
·  How to remain ethical and avoid conflicts of interest 
Dawn Moore, Group People Director, The Murphy Group 

Interactive session: Pushing the barriers – learning how to speak the 
language of the business
·  Think holistically about the business to implement the right strategies and  
   drive success
·   Fully and correctly align your HR initiatives with your business strategy  

and objectives
Danielle Grant, Senior Leadership Expert and Author of “Leading Beyond the Ego, 
How to Become a Transpersonal Leader”
 
Morning networking and refreshments
 
Mini-workshop: Boosting your effectiveness through storytelling and 
data analytics
·  Successfully communicate your story to gain buy-in from leaders and stakeholders
·  Follow the key steps to personalise and craft your story for a senior audience
James Holdstock, Senior HR Analytics Trainer 
 
Networking Lunch 
 
Panel discussion: People skills – boosting your communication and 
influencing skills to better support the organisation 
·   Enhance your communication skills and stakeholder-management techniques  
·   Build an effective stakeholder communication strategy to influence effectively
Kim Clarke, Director of HRBP and Employee Relations and Shared Services,  
TSB Bank 
Dawn Moore, Group People Director, The Murphy Group 
 
Afternoon networking and refreshments

Programme correct at time of print.

Day two programme | 2 April 2020



Speaker highlights 
15:30

16:10

Developing resilience and managing stress in a fast-paced 
environment  
·  Focus on your own learning and development to excel as an HR professional  
·  Develop a personal action plan to boost your own resilience at work  
Pamela Simmons, Head of People and Well-being, Scottish Ballet 
 
Chair’s closing remarks and end of the conference  
Giles O’Halloran, Head of HRBP Programmes, CIPD

Who should attend?
  HR Business Partners, HR Directors, HR L&D  

     Business Partners and HR Advisors

   Anyone interested in developing their business 
partnering skills to drive successful change

For full  
programme 

visit  
CIPD.co.uk/ 
hrbp-guide

Continued programme

Save up 
to £120 when  
you book by  
22 January


