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Conference programme | 5 December 2019

09:00

09:30

09:35

10:20

10:50 

11:20

12:20

Registration and morning refreshments
 
Chair’s opening remarks
Jonny Gifford, Senior Advisor for Organisational Behaviour, CIPD
 
Panel discussion: Should we really move away from the traditional 
annual appraisal and rating systems?
·   The role of ratings in differentiating levels of pay, performance and promotion
·   How to ensure fairness and de-bias performance ratings?
Louisa Bench, Global HR Director for Talent and Development, British Council 
Birthe Mester, Global Head of Performance, Engagement and Culture,  
Deutsche Bank 
Anne Pearce, HR VP, Shell 
Dilum Jirasinghe, Global Head of Talent and Leadership, Vodafone
 
Morning networking and refreshments

Performance, engagement and tech: the future of workplace 
productivity 
·   The connection between good performance management and effective, 

business-focussed employee engagement
·  The metrics that link performance management and employee engagement 
Ian MacRae, MD of High-Performance Psychology, ClearReview 
Stuart Hearn, Founder and CEO, Clear Review

Tailoring individual conversations to support a positive performance 
culture 
·  How to support individuals through factors affecting performance and promote  
   well-being 
·  Useful approaches to developing an open culture of authentic communication  
   and feedback 
Alison Sturgess-Durden, Director, Mayden 
Victoria Anthony, Group HR Director, Galliard Homes
 
Networking Lunch
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13:20

13:50

14:20

15:00

15:20

 

15:50

16:20

How to motivate and measure your people to enhance productivity 
and engagement
·  Identify and communicate what top performance looks like in your organisation 
·   Measure performance and identify areas for individual development and well-

being
Kanika Bhatia, Global Talent and Performance Lead, Vodafone
Dilum Jirasinghe, Global Head of Talent and Leadership, Vodafone
 
How to identify and respond to high and low performance in 
dispersed and remote teams 
·   Identify, recognise, and acknowledge the value of individual and team 

performance
·   Getting the best out of your people by identifying, recognising and rewarding 

good work 
Alex Snelling, Senior Director Talent International Lead Markets and High Growth 
Markets, McDonalds

 
Microsoft’s performance management journey
·  Understanding your organisation’s drivers for change and establishing the role of  
   performance management in this change
·  Establishing criteria in selecting the best model for culture change 
Sharon Hunt, Head of HR, Microsoft
 
Afternoon refreshments and networking
 
Making a business case for implementing changes for people 
management processes
·  Strategies to overcome resistance new approaches to performance management
·  How to get your ‘licence to operate’ 
Jo McPhail, Head of Talent, Diversity and Leadership Development, Foreign and 
Commonwealth Office
 
Interview: Championing a strengths-based approach to feedback in 
performance conversations
·  Explore the value of strengths-based coaching conversations to enhance  
   performance by focussing on the individual rather than a prescribed process
·  Understand and identify the strengths and skills of your people to improve  
   productivity and morale through good-quality and meaningful discussions
Catharine Williams, HR Vice President, Expedia Group
 
Chair’s closing remarks and conference close 
Jonny Gifford, Senior Advisor for Organisational Behaviour, CIPD

Programme correct at time of press.


