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16:00

17:00 

19:00

Registration and networking

1A | Job quality – CIPD research collaborations  
This workshop presents research conducted in partnership with the CIPD on job quality and 
employee voice. In particular, we look at insights from the CIPD’s UK Working Lives survey on 
two questions – how the meaningfulness of work varies and clusters across occupations and 
LGBT+ employees’ experiences of workplace relationships and conflict – and a bespoke study 
of employee voice. 
Mark Williams, Reader, Queen Mary University London 
Luke Fletcher, Senior Lecturer, Aston Business School, Aston University 
Helen Shipton, Professor HRM, Nottingham Business School, Nottingham Trent University 
Daniel King, Professor of Organisation Studies, Nottingham Business School, Nottingham 
Trent University
 
1B | Journal writing workshop 
This practical workshop will focus on writing for peer-reviewed academic journals and 
provide insights into engaging with editors and the review process. It is being run by Dora 
Scholarios, an editor-in-chief at Human Resource Management Journal (HRMJ) and Graeme 
Martin, editor of research and practice at the Journal of Organizational Effectiveness: People 
and Performance (JOEPP). HRMJ and JOEPP are both sponsors of the Applied Research 
Conference. 
Dora Scholarios, Co-Editor-in-Chief, Human Resource Management Journal (HRMJ) and 
Director of Research, Department of Work, Employment & Organisation, Strathclyde Business 
School 
Anthony McDonnell, Co-Editor in Chief, Human Resource Management Journal (HRMJ)  
and Head of the Department of Management and Marketing, Cork University Business School, 
University College Cork 
Graeme Martin, Editor-in-Chief, Journal of Organizational Effectiveness – People and 
Performance (JOEPP) and Chair of Management and Director of Research, University of 
Dundee School of Business 
 
1C | Evidence-based practice workshop 
This workshop will explore opportunities in evidence-based practice (EBP) for people 
management. We will consider the nature of challenges in managerial decision making and 
how research evidence tends to be used, and present practical examples of EBP - including 
on the themes of ethical behaviour, fairness in promotion and performance management. 
The workshop will be of interest to academics looking to increase research impact and 
practitioners looking to engage with research to make more evidence-based decisions. 
Rob Briner, Professor of Organizational Psychology, Queen Mary University of London  
and Scientific Director, Center for Evidence-Based Management (CEBMa) 
Eric Barends, Managing Director, Center for Evidence-Based Management (CEBMa)
 
End of workshops
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Skills development from learner to practitioner 
Lorraine Quinn, Head of Division, School of Business and Creative Industries, University of the West of 
Scotland 
Kirstine Collins, Director BA (hons) Human Resource Management, Stirling Manage School, University of 
Stirling

Feminisation of the Human Resources profession and the gendered nature of legitimacy 
Catherine Berrington, Doctoral Researcher, Warwick Business School, University of Warwick

Leveraging and sustaining global talent in the home country: Why/how do skilled migrants 
connect and contribute to business in their countries of origin? 
Blanca Suarez-Bilbao, Doctoral Candidate - John and Pat Hume Scholar School of Business,  
Maynooth University 
Marian Crowley-Henry, School of Business, Maynooth University 
Edward O’Connor, School of Business, Maynooth University

The experience and role of entrepreneurial passion among tech founders during the founding 
stage of their venture 
James Brook, MD, Plexus Leadership, Birkbeck, UCL Department of Organizational Psychology

Closing the gap between firm business strategy and Human Resource management with job 
characteristics: A longitudinal multi-source study 
Yingchun Wang, Associate Professor of Management, University of Huston-Downtown

Informing the future workplace, preparing for the future workforce: Connecting work values 
and expectations with predicted changes in employment relationships 
Kim Coogan, PhD Candidate, Maynooth University School of Business 
Jean Cushen, Lecturer, Maynooth University School of Business 
Marian Crowley-Henry, Senior Lecturer, Maynooth University School of Business

Applied Research Conference: Poster presentations

Presented during networking breaks and lunch 
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08:30

09:10 

09:25

10:15

Morning refreshments and networking

Chair’s opening remarks and welcome address 
Mary Connaughton, Director, CIPD Ireland 
Peter Cheese, Chief Executive, CIPD 
Daire Keogh, Deputy President Dublin City University

Plenary session – Why management research doesn’t help practitioners and why it should 
More students study business and management than ever, the number of business schools worldwide 
continues to rise, and more management research is being published in a greater number of journals 
than could have been imagined twenty years ago. Yet this is a field in crisis, and in need of radical reform. 
Drawing on his recent book Management Studies in Crisis: Fraud, Deception and Meaningless Research, 
Dennis will discuss: 
· The ways in which management research has lost its way
· How we can transform management research so that more people can understand it
· How people can benefit from reading real work that matters to society
· The potential and limitations of evidence-based practice

Dennis Tourish, Professor of Leadership and Organisation Studies, Sussex University  
Practitioner panellist: Shirley Comerford, CEO, Public Appointments Service 
Discussant: Rob Briner, Professor of Organizational Psychology, Queen Mary University of London 
and Scientific Director, CEBMa

Morning refreshments, networking and poster presentations
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Still Working Harder 
High levels of work intensity have been shown to be deleterious to workers’ health and well-being. We 
document and study the factors underlying the long period of work intensification that took place in Britain 
between 2001 and 2017, using data from the Skills and Employment Surveys. We find evidence of effort-
biased technological and organisational change, as well as effects from learning requirements and from the 
growth of self-employment. There is little or no association between work intensification and falling union 
recognition. Overall, work intensification is consistent with declining job quality in Britain’s workplaces over 
this period 
Francis Green, Professor of Work and Education Economics, UCL Institute of Education

How flexible are Britain’s workplaces?  
The provision of flexible working is often seen as an important route through which individuals may be 
encouraged to stay in work for longer. In this research, we explore the use of flexible working arrangements 
by older workers. We also consider partners’ perceptions of job pressures, finding that older workers with 
greater influence over their working day were less likely to find their partner or family were fed up with the 
pressures of their job. In contrast, there was no significant association with the number of hours worked. 
Furthermore, this greater control appears particularly important for those individuals working beyond 
typical retirement age. 
Lucy Stokes, Principal Economist, National Institute of Economic and Social Research

Drivers of and barriers to flexible working and work-life balance in the building services sector: a mixed 
methods case study 
Changing workplace demographics such as more women, duel earning households, an aging workforce, the 
rise of one parent families, and digitally savvy millennials mean that contemporary workplaces have become 
more diverse. Moreover, societal, attitudinal and lifestyle trends continue to evolve, with flexible working 
practices and work-life balance high on political, organisational and individual agendas. This mixed-methods 
research draws on a case study of a large building services company to explore the extent of application 
of flexible working practices within complex organisational contexts where deep rooted and historically 
embedded workplace cultures often prevail. The study highlights implications for future practice 
Jade Craig, HR Business Partner, Atalian Servest  
Kirsteen Grant, Associate Professor, Edinburgh Napier University

Panel Discussion – Job quality and flexible working 
Francis Green, Professor of Work and Education Economics, UCL Institute of Education 
Lucy Stokes, Principal Economist, National Institute of Economic and Social Research 
Jade Craig, HR Business Partner, Atalian Servest  
Astrida Grigulis, Lead Wellbeing and Diversity and Inclusion Consultant, British Airways

Lunch break, networking and poster presentations 

Are women doing it for themselves? Gender segregation and the gender wage gap 
5
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We contribute to the literature on gender segregation and the gender wage gap (GWG) using linked 
employer-employee data for Britain. We find that the size of the GWG among non-managerial employees 
within a workplace declines with the increasing share of women in managerial positions. In workplaces 
where most managers are female, the GWG virtually disappears. We present further evidence indicating 
that one mechanism through which female managers alter the distribution of rewards is via the operation 
of discretionary performance-pay schemes. Our findings are consistent with a scenario in which female 
managers reallocate limited resources from men to women 
John Forth, Senior Lecturer in Human Resource Management, Cass Business School

The tech sector in the UK: on a road to greater inequality?
Only 17% of IT professionals in the UK are female and despite a series of initiatives the profession is still faced 
with a diminishing number of female candidates in its supply pipeline. Labour market changes brought 
about by the so-called ‘fourth industrial revolution’ may mean that females are not only locked out of a 
key source of highly paid tech work, but that their access to other jobs will deteriorate as an increasing 
proportion of future jobs will require technical skills and knowledge (World Economic Forum, 2016). We 
draw on empirical data from 58 female IT professionals to examine the prospects for improving female 
representation in tech jobs and what HRM can do.
Etlyn Kenny, Lecturer in Human Resource Management and Organisational Behaviour, Birmingham Business 
School, University of Birmingham
 
Women in…: discussing the contribution of internal and external women’s networks to equality  
in engineering
Currently in the UK there are at least 23 external women’s networks for engineers while, although there are 
no precise statistics, most engineering companies tend to have an internal women’s network. Drawing upon 
48 semi-structured interviews with female engineers across sectors and seniority levels, this study aims 
at offering a better understanding of how women’s networks, internal and external, contribute to equality 
in engineering. The results indicate that these networks, through building a sense of solidarity, encourage 
women engineers to challenge dominant discourses and seek and employ different and more inclusive ways 
of being an engineer/ leading in engineering
Vanda Papafilippou, Senior Lecturer HRM, University of the West of England
 
Panel discussion - Increasing gender equality 
John Forth, Senior Lecturer in Human Resource Management, Cass Business School 
Etlyn Kenny, Lecturer in Human Resource Management and Organisational Behaviour, Birmingham Business 
School, University of Birmingham 
Vanda Papafilippou, Senior Lecturer HRM, University of the West of England 
Mary Connaughton, Director, CIPD Ireland
 
Lunch break, networking and poster presentations 
 
A managerial perspective on the role of trust within employee information and consultation fora 

2B | Gender Equality | Room 206

10:40

11:05 

11:30

11:55

12:40

Breakout sessions 
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Managerial attitudes are often seen as vital to the existence of highly developed and sustainable employee 
voice practices. Using evidence from a two-year qualitative study of I&C participants in two organisations 
in the UK, we focus on managerial perspectives of trust among the parties involved to voice. The data 
identifies that trust facilitates managers’ perceptions of Information and Consultation for employees (I&C), 
influencing their approach to consultation. The degree of risk among the organisational Decision-Making 
Teams (DMTs) is key to the depth and scope of consultation 
Nadia Kougiannou, Senior Lecturer in HRM, Nottingham Business School, Nottingham Trent University 
Tony Dundon, Professor of HRM and Employment Relations, Department of Work and Employment Studies, 
Kemmy Business School, University of Limerick

Choosing development in chaos: practices for raising job satisfaction
The current rate of change is perhaps unprecedented. Shifting national boundaries, enormous mergers 
and acquisitions, in addition to an uncertain economy its is likely the individual would be feeling less than 
capable of crafting their own path through the change. The modern worker must be equipped to not only 
survive, but thrive in the chaos. Dynamic, globally-equipped, and adaptive employees are critical in the 
current context. This study compared 2870 individuals across 40 nations to identify the practices they 
used and their relationship to job satisfaction. The authors conclude with practical steps for raising job 
satisfaction across diverse global regions. 
Rosemary McLean, Director, Career Innovation

Do high performance work systems influence employee silence? The mediating role of psychological 
safety and the moderating effect of individual power distance 
This paper is part of a larger study exploring voice in the workplace carried out by the CIPD in conjunction 
with Nottingham Business School (NBS). Data were collected by YouGov (2372 respondents representative 
of the UK economy). The study explores what lies behind employee silence: a state where individuals have 
thoughts but consciously withhold from articulating them (Milliken, Morrison, & Hewlin, 2003). We looked 
at employee perceptions of high-performance work practices (HPWS) as an ameliorating influence on 
employee silence, as well as the mediating role of team psychological safety and the moderating role of 
power distance in the HPWS- silence relationship 
Helen Shipton, Professor of Human Resource Management, Nottingham Trent University, Nottingham 
Business School

Panel discussion – Trust and employee voice in the workplace 
Nadia Kougiannou, Senior Lecturer in HRM, Nottingham Business School, Nottingham Trent University
Rosemary McLean, Director, Career Innovation 
Helen Shipton, Professor of Human Resource Management, Nottingham Trent University, Nottingham Business School 
Kate Griffiths-Lambeth, Group Director of Human Resources, Charles Stanley 
Tony Dundon, Professor of HRM and Employment Relations, Department of Work and Employment Studies, 
Kemmy Business School, University of Limerick 

Lunch break, networking and poster presentations 
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Critical perspectives on leadership: The language of corporate power 
Within contemporary culture, ‘leadership’ is seen in ways that appeal to celebrated societal values and 
norms. As a result, it is becoming difficult to use the language of leadership without at the same time 
assuming its essentially positive, intrinsically affirmative nature. Within organisations, routinely referring to 
bosses as ‘leaders’ has become both a symptom and a cause of a deep, largely unexamined new conceptual 
architecture. This architecture underpins how we think about authority and power at work. Capitalism, 
and its turbo-charged offspring neo-liberalism, have effectively captured ‘leader’ and ‘leadership’ to serve 
their own purposes. These terms often reflect an insidious conservativism dressed up in radical adjectives. 
Mark will be drawing on his new book written with Kevin Morrell, Critical Perspectives on Leadership: The 
Language of Corporate Power, published by Routledge. 
Mark Learmonth, Professor of Organization Studies, Durham University Business School

Evidence-based management as a route to strategic business partner status: Elementary,  
my dear Watson? 
The quest to obtain strategic business partner represents a holy grail for HR. HR professionals are 
mandated to become evidence-based practitioners in order to demonstrate the significance of their role 
and contribution. This paper provides an empirical assessment of the value of evidence-based practice, 
exploring whether it provides a means to bridge the credibility gap between senior management 
and HR. Results from matched senior manager and HR respondents indicate the positive value of 
deploying evidence-based techniques. Evidence-based management is positively linked to perceptions 
of organizational outcomes and, notably, serves to enhance trust between senior management and HR 
professionals  
Brian Harney, Associate Professor, Dublin City University Business School

How do HR analytics practitioners talk about their roles? Analysing analytics-based roles  
through discourse  
Discourses about the transformational impact of human resource analytics permeate industry and 
academic conversations based on the assertion that technological innovations afford organisations with an 
unprecedented ability to capture, generate and deploy analytically informed insights when making decisions 
about their workforce (e.g. Bock, 2015; Green, 2017; Guenole et al., 2017). In this paper, we contribute to a 
new and significant area of study by highlighting the complexity and ambiguity encompassing the value of 
analytics and analytics-based roles. Our findings, derived from interviews with analytics practitioners, draw 
attention to the different ways that analytics are used to inform HR and business-related decisions 
Andy Charlwood, Professor of Human Resources Management, University of Leeds

Panel discussion – Research, data and inisght in the role of HR 
Mark Learmonth, Professor of Organization Studies, Durham University Business School 
Brian Harney, Associate Professor, Dublin City University Business School 
Andy Charlwood, Professor of Human Resources Management, University of Leeds 
Shirley Kavanagh, Head of Talent and Organisation Effectiveness, UDG Healthcare

Lunch break, networking and poster presentations 

2D | Critical Thinking and Evidence in HR practice | Room 224

10:40

11:05 

11:30

11:55

12:40

Breakout sessions 
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The impact of The General Data Protection Regulation on the role of Human Resources  
Previous literature emphasises the negative effects of The General Data Protection Regulation on the human 
resources role and influence (Leech, 2017; Ismail, 2017; HR Grapevine, 2017; Bridgewater 2017) but there was 
no empirical evidence to substantiate this claim, as it has only recently been implemented (May 2018). This 
study aimed to explore whether the need for the implementation of GDPR may represent an opportunity to 
strengthen the HR role and for HR to become a more strategic partner. 
Jacqueline Sykes, HR Professional, SeolanHR

To comply or not to comply: The implications of being commercial in the application of employment law 
Contemporary HR role formulations have emphasised the importance of the commercial and strategic 
contribution made by HR practitioners. This paper focuses on the implications of ‘being commercial’ for how 
HR practitioners in private sector organisations in the UK make sense of and apply employment laws and 
reports interview data of HR practitioners and lawyers. Findings indicate an emphasis on the need to ‘be 
commercial’ when it comes to interpretation and application of employment law, with this commercial focus 
having implications for action taken, including deliberate non-compliance and the reportedly extensive use 
of settlement agreements to pay-off (ex)employees. 
Clare Young, Tutor, University of Law 
Jane Suter, Lecturer, University of York

The secret is in the dirt, and how you handle it: Employer’s liability for criminal records disclosures  
All businesses face challenges which, if not met appropriately, can result in financial and reputational 
damage. In this paper, I examine one such challenge – dealing with the criminal records history of employees 
and applicants for employment. Using case studies to carry out analysis of employers’ recruitment and/or 
disciplinary records, polices and practices, the study discovered a number of areas in which employers were 
potentially vulnerable to legal action when dealing with criminal records disclosures. The study suggests 
some practical solutions through which employers can avoid or minimise their exposure to such actions 
Andrew Noble, Senior Lecturer in Employment Law, Anglia Ruskin University, Cambridge

Panel discussion – Compliance and liability – the role of HR in protecting the organisation 
Jacqueline Sykes, HR Professional, SeolanHR 
Clare Young, Tutor, University of Law 
Andrew Noble, Senior Lecturer in Employment Law, Anglia Ruskin University, Cambridge 
Barry Holmes, HR Director, Royal College of Surgeons Ireland 

Lunch break, networking and poster presentations 
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The dark side of digitalisation? A diary study of the impact of digital technologies on work intensification, 
work-life balance and wellbeing 
New and advancing technologies challenge the requirements and possibilities for work practices and the 
ways in which people carry out their roles. Modern technologies and digitalisation have also led to an 
increase in autonomous and flexible working practices. However, while the flexibility associated with digital 
technologies is increasingly regarded by organisations and managers as ‘a good thing’, the corresponding 
impact on employees’ work patterns, work-life balance and wellbeing is often neglected in theory and 
practice. Our research comprised a diary study of 41 participants and its purpose was to develop a better 
understanding of how digitalisation influences employees’ day-to-day lives 
Kirsteen Grant, Associate Professor (Work and Employment), Edinburgh Napier University

Hanging on the telephone: emotional labour and burn out in the UK financial services sector 
Over thirty years have now passed since Hochschild’s (1983) seminal text The Managed Heart. Building 
upon Goffman’s (1959) exploration of how individuals present themselves to others, Hochschild coined 
the term ‘emotional labour.’ Drawing upon an empirical analysis of flight attendants (all female) and debt 
collectors (all male) she explored how emotion is controlled and commercialized as part of the labour 
process. This research considers how intensive emotional labour at CollectCo Limited (name anonymised 
for confidentiality purposes) one of the UK’s largest financial services companies effects front line collection 
agents. It draws upon Hochschild’s original analysis and provides a unique empirical analysis of emotional 
labour in financial services 
James Brooks, Researcher, Leeds University Business School 
Hugh Cook, Lecturer and Researcher, Leeds University Business School

Panel discussion – Reducing stress and increasing work-life balance 
Kirsteen Grant, Associate Professor (Work and Employment), Edinburgh Napier University 
James Brooks, Leeds University Business School 
David D’Souza, Membership Director, CIPD

Coffee, posters and room change

3A | Well-being and burnout | Room 224

13:30

13:55 

14:20

14:50

Breakout sessions 
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Do career attitudes change shape across the life course? 
New career theorists argue that a protean (ever-changing) career attitude equips individuals to navigate the 
changing career landscape of the 21st century. Hall (2004, 2018) raised questions of whether being protean 
is a trait or a state; is it learned through life events or is it inherent. This in-depth qualitative analysis of a 
small sample of workers aged 45+ applies the life course concept of turning points with the aim of exploring 
changes in career attitudes of older workers across working lives and offers some practical applications for 
shaping future organisational environments, policies and practices around career management 
Jacqui Roulston, Doctoral Researcher, University of Edinburgh

Grandparents at Work: The implications of unpaid childcare on employment of workers over 50 
This paper considers the implications of unpaid childcare on grandparents’ employment and careers. In 
light of the increased economic and public policy imperatives to delay retirement and extend working lives, 
we investigate the ways in which provision of non-custodial grandparent care affects employment of the 
over-50s in the UK. Our qualitative study of 55 participants suggested that around half of the sample made 
some changes to their employment in order to accommodate the grandparental role. Their decision to either 
reduce their paid work, or completely leave the labour market was strongly influenced by their gender, 
social class and marital status 
Jakov Jandric, Postdoctoral Research Fellow, University of Edinburgh Business School 
Laura Airey, Postdoctoral Research Fellow, University of Edinburgh Business School 

Panel Discussion - Demystifying preconceptions about older workers  
Jacqui Roulston, Doctoral Researcher, University of Edinburgh 
Jakov Jandric, Postdoctoral Research Fellow, University of Edinburgh Business School 
David Cagney, CHRO, Dept. of Public Expenditure and Reform      

Coffee, posters and room change
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Shaping positive work experiences: relational support and workplace relationships in disruptive times 
This paper presents results of a collaboration between United Hospitals Bristol NHS Foundation Trust (UHB) 
clinicians and research for Henley Business School’s Henley Forum (HF) of practitioners representing mostly 
public-sector organisations, into supporting engagement and wellbeing in challenging environments. Using 
the Staff Participation Engagement and Communication app (SPEaC-Happy) to diary day-to-day workplace 
relationships, followed by in-depth interviews, we outline the original development of SPEaC-Happy, the 
collaboration, app adaptation for this research and progress to date. It finishes with implications for practice 
from interrelated findings of the original application and current research, completing a virtuous circle of 
research informing practice. 
Ann Parkinson, Honorary Fellow, Henley Forum, Henley Business School, University of Reading 
Andrew Hollowood, Consultant Surgeon and Clinical Lead for Strategy, University Hospitals Bristol NHS 
Foundation Trust

Testing an expanded model of task crafting behaviour – a mixed methods approach 
This study explores the factors that play a role in the job crafting process within a tightly controlled and 
monitored call centre environment. Job crafting is defined as ‘the physical and cognitive changes individuals 
make in the task or relational boundaries of their work’ (Wrzesniewski & Dutton, 2001, p. 179). Taking a 
sequential, exploratory mixed-methods approach, this research provides a novel perspective on job crafting. 
This study presents three unique antecedents of task crafting and provides evidence for the positive 
outcomes that can occur from engaging in such behaviour 
Olivia Solomon, Doctoral Researcher, University of Leeds

Panel Discussion – Improving job quality and employee experience 
Ann Parkinson, Honorary Fellow, Henley Forum, Henley Business School, University of Reading 
Olivia Solomon, Doctoral Researcher, University of Leeds 
Andrew Hollowood, Consultant Surgeon and Clinical Lead for Strategy, University Hospitals Bristol NHS 
Foundation Trust 
Marian Burns, HR Director, DCU

Coffee, posters and room change

3C | Job Crafting and Employee Experience | Room 201

13:30

13:55 

14:20

14:50

Breakout sessions 

12



 23 JANUARY 2020
APPLIED RESEARCH CONFERENCE

Hosted by 

In partnership 
with

Probationer police officers’ career priorities: Change, stability and implications for police HRM practices 
There is currently a drive to recruit 20,000 new police officers in England and Wales. Understanding what 
police officers want from their careers is critical to achieving this objective, to feed into the recruitment of 
new officers but also, importantly, to motivate and retain them once in post. We used data from 101 police 
officers to examine officers’ career priorities shortly after joining and again two years later. Statistically 
significant differences were observed after two years as a police officer in career priorities, work values and 
perception of policing as a “career for life”. Implications of these findings for police HRM practices  
are discussed 
Fran Boag-Munroe, Research Practitioner, Police Federation of England and Wales

Recruitment and workforce development challenges in the low-status sectors with high labour demand – 
childcare work 
This paper presents key lessons on the relationship between satisfying staffing requirements in a growing 
sector and its professional status. It is based on the government policy-driven expansion of 20,000 jobs 
in the Early Learning and Childcare (ELC) sector in Scotland. A key barrier to effective recruitment and 
workforce development is the perceived low attractiveness of the sector due to low-pay, low professional 
status and undervaluation of skills. This is, arguably, partly underpinned by a lack of gender diversity. 
Improving diversity and the overall attractiveness of the ELC sector should be a focus of policy-makers and 
practitioners in the sector. 
Aleksandra Webb, Lecturer, University of Stirling

Panel discussion – Improving recruitment practice and career development 
Fran Boag-Munroe, Research Practitioner, Police Federation of England and Wales 
Aleksandra Webb, Lecturer, University of Stirling 
Shirley Comerford, CEO, Public Appointments Service

Coffee, posters and room change
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The role of the learning and development function in enabling the workforce of the future 
The world of work is changing at a faster pace than ever before, driven by a combination of factors including 
changing demographics, growing impact of artificial intelligence, and the rise of  the ‘gig economy’.  The 
learning and development profession has the opportunity to play a lead role in helping organisations adapt 
to these changes, by leading the development of the skills that will be needed in this new world of work. 
We draw on a study of learning and development leaders and senior executives, and key stakeholders at a 
policy level to explore the challenges facing learning and development (L&D), and propose some priorities  
that can ensure they deliver on this agenda 
David Collings, Professor of HRM & Associate Dean for Research, Dublin City University Business School 
John McMackin, Assistant Professor in HRM and Organisational Behaviour, Dublin City University Business 
School  

Don’t shoot the messenger: The enigmatic impact of conveying bad news during redundancy situations 
The view that ‘putting people at risk of redundancy is a horrible thing to do’ is not an uncommon perception 
amongst redundancy envoys. This paper highlights the significance of the psychological impact experienced 
by redundancy envoys during redundancy situations. Redundancy envoys for this purpose includes, 
directors, management, employee consultative representatives and HR professionals. Redundancy envoys 
are the individuals who normally assume responsibility for activities such as the strategy, planning, process, 
implementation, communication and consultations associated with redundancies. Redundancy envoys 
describe the process of implementing redundancies as a rollercoaster of emotions, having to deal with a 
range of emotions, such as shock, horror, anger, sadness and guilt. This paper argues the importance for 
organisations to understand the idiosyncrasy of redundancy envoys with the aim to raise awareness of the 
importance of this role 
Madeleine Petzer, Senior Lecturer HRM, Liverpool John Moores University

Panel Discussion - Strategic and evidence-based HR – increasing effectiveness 
David Collings, Professor of HRM & Associate Dean for Research, Dublin City University Business School 
Madeleine Petzer, Senior Lecturer HRM, Liverpool John Moores University 

Coffee, posters and room change

3E | HR Functions: L&D and Redundancies | Room 206
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Encouraging employers to advertise jobs as flexible  - a randomised controlled trial with a job site 
We ran a two arm field randomised controlled trial with a large UK job site testing whether changes to the 
choice architecture of job advert templates can encourage employers to advertise more jobs with flexible 
working options. We found that employers exposed to the prompted choice page in the job listing template 
were 20% more likely to advertise their job with flexible working options (an increase of 7 percentage points, 
p<0.001), compared to the control group where 35% of job adverts offered flexibility. Looking at jobseeker 
response, we found that job adverts offering flexible working attracted 30% more applicants (p<0.05). 
Kristina Londakova, Principal Advisor, Behavioural Insights Team
 
A randomised control trial evaluating mental health training for line managers delivered face to face 
through e-learning  
As part of their strategy to address health and wellbeing within the sector, the Rail Safety Standards Board 
(RSSB) sought to identify the best topics to include in mental health training for line managers and the best 
mode of delivery. To rigorously test this, the Institute for Employment Studies (IES) conducted a randomised 
control trial (RCT) to compare the effectiveness of Mind’s e-learning and face to face training. Both types 
of training resulted in significant improvements in knowledge and preparedness to take action on mental 
health compared to the control group, effects which were sustained 4-6 weeks following the training 
Sally Wilson, Senior Research Fellow, Institute for Employment Studies 
Megan Edwards, Senior Research Fellow, Institute for Employment Studies 
 
Panel discussion – Enabling flexibility and mental well-being at work 
Kristina Londakova, Principal Advisor, Behavioural Insights Team   
Sally Wilson, Senior Research Fellow, Institute for Employment Studies 
Niamh McNamara, Global Lead of Performance Management, Novartis
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Large scale bias testing of police officers and police staff: what have we learned? 
The Harvard Implicit Association Test (IAT; Greenwald et al., 1998)) is claimed to measure our implicit 
(unconscious) social biases.  Organisationally, one very practical barrier to getting the most benefit from 
bias testing staff is that access to group data has not been possible through the Harvard platform.  This 
paper reports the results of 10 years of bias testing of over 3,000 police officers and support staff using a 
range of IATs, including race, gender and disability, allowing comparisons to be made between different 
police forces, and across time in some instances.  Results of that testing are presented 
Pete Jones, Chartered Psychologist, Shire Professional Chartered Psychologists
 
Avoiding unintended consequences of diversity initiatives: The importance of permeating  
organisational culture 
Despite documented benefits of workforce diversity, progress towards achieving it has been slow.  
Furthermore, recent typological theory identifies potential unintended consequences of diversity 
initiatives, including backfire and false progress.  Growing realisation that the barriers to diversity in 
today’s organisations are largely implicit and deep-rooted suggests that organisations need to address 
the motivational underpinnings of diversity (or lack of it), and the cultural factors which may trigger or 
maintain those beliefs and attitudes.  This paper explores of the role of organisational culture in enhancing 
or impeding diversity in two case study organisations, considering how approaches might be adapted to 
improve effectiveness 
Zara Whysall, Associate Professor, Nottingham Business School, Nottingham Trent University 
 
Panel discussion – The role of bias and culture in workplace diversity 
Pete Jones, Chartered Psychologist, Shire Professional Chartered Psychologists 
Zara Whysall, Associate Professor, Nottingham Business School, Nottingham Trent University 
Oonagh Kelly, Director of Inclusion, Bank of Ireland
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Getting to grips with productivity in microbusinesses: A collaborative approach 
Contemporary academic and policy interest in productivity neglects an important segment of the small 
firm population: micro-businesses (1-9 employees). Such firms are challenging to engage in policy efforts 
to enhance business performance because their management processes and employment relationships 
are often diffused and informal. This paper reports on the first stage of a long-term ESRC-funded project – 
comprising academics and practitioners – that aims to boost productivity in microbusinesses. We examine 
the meaning of productivity from the perspective of microbusinesses owners and explore ways in which 
they can be supported to improve their firms’ performance 
Monder Ram, Professor, Aston University 
 
Employee engagement in micro-businesses: A forgotten piece in the productivity puzzle? 
This research addresses an important, yet neglected gap in the employee engagement literature: that 
of understanding how engagement is experienced and can be utilised to improve productivity within 
micro-businesses. By undertaking a systematic review of the current evidence base as well as a qualitative 
exploratory study into the meaning and relevance of employee engagement to micro-businesses, we 
make a first step in examining whether the concept of engagement may be the ‘forgotten’ piece in the 
productivity puzzle. This exercise also serves the practical objective of sensitising potential productivity-
boosting interventions to the distinctiveness of engagement in micro-businesses 
Luke Fletcher, Senior Lecturer, Aston University
 
Panel discussion – Focus on micro-businesses – boosting engagement and productivity 
Monder Ram, Professor, Aston University 
Luke Fletcher, Senior Lecturer, Aston University 
Brendan McGinty, Managing Partner, Stratis Consulting
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Skills for high-end front-line hospitality work engagement and retention  
This paper examines skill learning systems tailored for High-end Front-line Hospitality (HFLH). Examining 
this sector across Sweden and Ireland captures the differing institutional influences on skills. High-end 
front-line hospitality work has characteristics such as low-skill perception, non-standard-work times 
and continuous service coverage that might not be compatible with traditional skill systems (general, 
apprenticeship and vocational). Sector-specific systems are considered in relation to how they might impact 
the important HFLH outcomes of work engagement and employee retention. In conducting semi-structured 
interviews (n=40) across both countries, this research suggests potential best practice and innovative 
sector-specific mechanisms for this atypical type of work 
Michael Moran, Assistant Professor in Management, DCU Business School, Dublin City University
 
Spreading hospitality inwards: An empirical investigation of worker treatment in the hospitality sector  
in Ireland 
This research paper documents the findings of a comprehensive and unique project investigating the 
treatment of hospitality workers in Ireland. Drawing on a dual survey-interview method the study explores 
aspects of worker treatment from employment rights, to experiences of bullying and harassment, to 
opportunities for voice etc. Drawing on employment relations theory generally, and Budd and Bhave’s 
(2008) ‘frames of reference’ in particular, the project aims to provide evidence of worker treatment in 
hospitality, to use theoretical lens’s to make sense of the data, ultimately informing policy and practice in 
this sector 
Deirdre Curran, Lecturer and Researcher, National University of Ireland Galway
 
Panel discussion – Focus on hospitality – developing skills and increasing employee experience 
Michael Moran, Assistant Professor in Management, DCU Business School, Dublin City University 
Deirdre Curran, Lecturer and Researcher, National University of Ireland Galway 
Alison Hodgson, VP of People, Virgin Media
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Do firms practice conflict management strategically? Survey evidence from the UK 
This paper analyses the practice of workplace conflict management in the UK. Drawing on a recent survey 
of private-sector employers, the paper will examine both the content of organisations’ formal dispute 
resolution policies but also the extent to which a range of approaches are used in practice. Specifically, 
the paper will evaluate the extent of Alternative Dispute Resolution (ADR) practices that are evident in 
British firms. The paper will go on to examine the linkages between organisations’ approaches to conflict 
management and their broader HR strategy and determine whether there is any evidence for strategic 
conflict management in the UK 
David Nash, Senior Lecturer in Employment Relations, Cardiff Business School, Cardiff University 
Deborah Hann, Senior Lecturer in Employment Relations, Cardiff Business School, Cardiff University
 
Welcome to the 21st Century: A study of workplace mediation 
This research is the first systematic review of workplace mediation conducted in Ireland and internationally. 
It maps the organisational field of workplace mediation at through the experience of 144 workplace 
mediators. Building on a limited number of empirical studies, the research traces the interconnectedness 
of antecedents, processes and outcomes.  This study is the first to explore workplace mediation through 
a synthesised theoretical framework which builds on earlier models (Herrman et al, 2006; Wall & Dunne, 
2012).  It makes important findings in relation to the context, process, style and outcomes of workplace 
mediation in the 21stcentury (Brubaker et al., 2014) 
Treasa Kenny, Programme Director and Lecturer, Edward M Kennedy Institute for Conflict Intervention, 
Maynooth University
 
Panel discussion – Best practice in mediation and conflict management 
David Nash, Senior Lecturer in Employment Relations, Cardiff Business School, Cardiff University 
Treasa Kenny, Programme Director and Lecturer, Edward M Kennedy Institute for Conflict Intervention, 
Maynooth University 
Mary Pyne, Local Government
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A new world for HRM: From organisation to networks 
Major changes have taken place in work organisation which originate predominantly from working across 
organisational boundaries. This session proposes a more sophisticated approach to HRM that includes 
three types of cross-boundary working; that is, intra-organisational, inter-organisational and trans-
organisational. We argue that we cannot assume a natural transition from one type of working to another 
because cross-boundary forms of working co-exist. This creates tensions at the levels of the organisation/
network, HRM systems and the individual, the dynamics of which need to be understood and managed. 
The session highlights the importance of cross-boundary working for practice and the challenges of control, 
collaboration and consistency. 
Juani Swart, Professor, University of Bath 
Practitioner panellist: Pat Naughton, Executive Director, ESB
 
Chair’s closing remarks
 
Poster Award and drinks reception 
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