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Why attend this conference?

  Learn how to best communicate your offering and  
    the importance of positioning benefits to support wider  
    employee engagement

    Benchmark your reward strategy and plans against other 
organisations and discover cost-effective ideas

  Engage in discussions with your peers and network with 
     new contacts 

Discover strategies to help your 
organisation retain talent and  
improve employee well-being

As pay and benefits budgets come under  
increasing pressure, what are the most effective 
reward strategies to keep your employees’ engaged 
and motivated whilst keeping costs down?   
Find out at the CIPD Reward and Benefits Conference 
and hear from practitioners who have successfully 
implemented effective initiatives.

Discover how you can make your organisation stand 
out against the competition. Find new, innovative 
ways of attracting and retaining talent and improving 
employee well-being. Keep up with employee 
expectations whilst finding alternatives to monetary 
rewards to appeal to your employees’ needs.  

CIPD  
Members 
save 10%
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09:00

09:30

09:40

10:20

11:00 

11:30

12:30

13:30

Registration and morning refreshments
 
Chair’s welcome remarks 
Charles Cotton, Senior Performance and Reward Adviser, CIPD
 
Reward in context: the impact of changes in the economy and  
labour market 
• What does the current economic situation mean for organisations, reward  
   professionals and employees?  
• How will changes in the labour market impact on recruitment, retention  
   and reward? 
Vicky Pryce, Economist

Using a people-led approach to design and deliver a new  
reward structure
• Key lessons from developing a new pay structure and the challenges  
   relating to job evaluation. 
• How you engaged and empowered employees to drive the process 
Hannah Gleave, Head of Human Resources, Ports of Jersey 
 
Morning refreshments and networking

Panel discussion: Employee well-being – creating the virtuous circle  
• Working across the organisation to link well-being initiatives   
• Segmenting well-being interventions for employees at different stages of their     
   career and to support those with the greatest needs. 
Katy Coope, Director of Organisational Development and Workforce,  
NHS Transformation Unit 
Tim Perkins, Co-founder, nudge 
Tracey Newton, Director of People Performance, Yorkshire Building Society
 
Networking lunch
 
Simplifying reward to increase engagement, transparency  
and fairness   
• The benefits of streamlining pay benefits and the impact on engagement  
• The key factors to consider when looking at a simplified approach to reward 
Sharon Riddell, Head of Reward (NWH and RBSI) and Executive Compensation, 
Royal Bank of Scotland 

#CIPDRB



14:00

14:30

15:00

15:50

16:20

16:30

Strategies to increase the take-up and value of benefits 
• How are organisations improving their ‘benefit customer journey’ to increase  
   engagement and take-up of their existing benefits? 
• How can you reach different groups of employees and ensure they are engaged  
   with your benefits offer? 
Paul Nelson, Reward and HR Analytics Director, Travis Perkins

Afternoon refreshments and networking 
 
Doing more with less: How to meet the changing needs of employees 
with a limited benefits budget
• Offering benefits which are meaningful to employees and achievable  
   for employers  
• Delivering innovative rewards on a tight budget to increase engagement  
   and motivation   
Yinka Opaneye, HR Director, Game Analytics  
Nicola Marshall, People Director, Welcome Break 
 
What impact could AI have on reward? 
• How are companies already using AI in HR and reward? 
• How can AI support the delivery of a highly personalised reward offer?
 
Chair’s closing remarks 
Charles Cotton, Senior Performance and Reward Adviser, CIPD
 
Close of conference

Programme correct at time of print.
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Speaker highlights

Hannah Gleave,  
Head of Human 
Resources,  
Ports of Jersey

Katy Coope, Director 
of Organisational 
Development and 
Workforce, NHS 
Transformation Unit

Nicola Marshall, 
People Director, 
Welcome Break

  

For the full speaker  

line up see  

CIPD.co.uk/rb-guide

   Rewards, compensation and benefits specialists. 

  Well-being, engagement and talent management specialists. 

  HR generalists

Who should attend?

#CIPDRB


