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Why attend this conference?

  Learn from the latest from industry leaders,  
    who have successfully implemented new  
    initiatives. Gain new ideas and takeaways,  
    ready to be used in your own organisation  

    Discover how talent management and workforce planning  
tie together and how they will be an essential priority,  
in the future world of work 

   Engage in thought-provoking discussions around the skills 
challenge and how you can already start planning for future 
skills through designing an effective people strategy 

Progressive talent strategies to  
unleash your people’s potential

Ongoing technological developments and an increasingly 
competitive market means that the needs of organisations 
are constantly evolving. Having the right resources,  
training and retention strategies are crucial to sustain a 
competitive advantage.  

Join us for the CIPD Talent Management and Workforce 
Planning Conference, 21 April 2020 at the Leonardo Royal 
Hotel, London Tower Bridge to discover how to future-proof 
your organisation in this rapidly-evolving world. 

CIPD  
Members 
save 10%
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10:40
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11:20

12:00 

12:40

Registration and morning refreshments
 
Chair’s welcome remarks 
Ally Weeks, HR Consultant, CIPD
 
Rethinking your talent strategy to future-proof your organisation in a 
rapidly evolving world 
• Determining critical, emerging and evolving roles within the organisation  
• Assessing and assigning the right resources for future business ambitions  
Alex Snelling, Senior Director Talent, IOM and IDLM, McDonald’s

Leveraging data and analytics to better inform your workforce 
planning strategy
• Aligning data analysis with actual organisational needs 
• Unlocking the value of people data and humanising data insight 
Gail Hatfield, People and Resources Director, Energy Systems Catapult
 
Morning refreshments and networking

Embedding an effective workforce planning process across all  
levels of the organisation  
• Involving key stakeholders to gain buy-in from leaders as well as  
   finance departments   
• Building tangible objectives and milestones that foster internal collaboration 
James Bryant, Workforce Planning and Talent Management Manager,  
Baker Hughes
 
Solving the skills challenge – how do you plan for future skills and 
design an effective people strategy to support your organisation’s 
growth and ambitions? 
• How do you identify emerging job opportunities in a digital age and an  
   increasingly complex business environment? 
• How do you select the right people with the skills required to meet ever- 
   changing business needs? 
Jordan Pettman, Global Head, People Data, Analytics and Planning, Nestlé 
Rebecca Caldeira de Almeida, Senior Business Partner, Strategic Workforce 
Planning, Lloyds Banking Group
 
Networking lunch



13:40

14:10

14:50

15:20

16:00

16:25

Unlocking people’s full potential through a proactive engagement 
and inclusion strategy 
• Tips on enabling people to balance work and life commitments 
• Best practice to develop flexible attraction and retention initiatives and meet  
   organisational needs 
Anthony Burnett, Assistant Director, Diversity and Inclusion, West Midlands Police
 
Creating a successful pipeline of new leaders to sustain growth within 
your own organisation 
• A sample checklist and effective tools to determine leadership potential in  
  your organisation 
• Practical guidance to develop and prepare your future leaders 
Roger Minton, Director of Talent, Neptune Energy

Afternoon refreshments and networking 
 
Panel discussion: how do you attract and retain different generations 
in the workplace?
• Effective bespoke strategies that engage and motivate people, non-monetary  
   rewards and recognition initiatives 
• Recruitment processes focusing on competencies, transferable skills and values 
Jessica Hayes, VP People, Culture, and Talent, allplants 
Elaine Mahon, Divisional Director Workforce Planning, Insight and Research 
Division, Ministry of Justice
 
Using AI and new technologies to enable proactive talent management 
• Getting started with using AI and new technologies 
• The skills that HR needs to gain to be a leader in the digital age 
Megan Marie Butler, Senior Research Advisor; data, technology, and AI, CIPD
 
Chair’s closing remarks and end of conference 
Ally Weeks, HR Consultant, CIPD

Programme correct at time of print.
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